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30-DAY PUBLIC NOTICE 
 

NAVIGATION IMPROVEMENT OF  
GREAT CHEBEAGUE ISLAND, MAINE 

 
Interested parties are hereby notified that the U.S. Army Corps of Engineers 
(USACE), New England District, plans to perform work in the navigable waters of 
this District, subject to the provisions of Section 103 of the Marine Protection, 
Research and Sanctuaries Act of 1972 (P.L. 92-532) and subject to the requirements 
of the National Environmental Policy Act (P.L. 91-190). USACE is proposing 
channel improvements to increase the ability of the Stone Wharf Landing at Great 
Chebeague Island (town of Chebeague Island, Maine) to accommodate safe and 
efficient ferry and commercial barge services and commercial fishing vessel 
operations from the landing.  The project is authorized under Section 107 of the 
River and Harbor Act of 1960.  Attachment No. 1 lists pertinent laws, regulations, 
and directives. 
 
Project Description: The proposed project will make navigation access 
improvements to the Stone Wharf Landing at Great Chebeague Island in Chebeague 
Island, Maine.  A feasibility study developed and analyzed several alternatives for 
navigation channel improvements and the benefits that each alternative provides.  
The Recommended Plan, as shown in Figure 1, would establish a 10-foot mean 
lower low water (MLLW) by 100-foot-wide federal channel extending about 1,200 
feet from deep water west of Great Chebeague Island to the Stone Wharf, widened 
alongside the wharf to 150 feet for maneuvering of ferry boats, with an 8-foot 
MLLW turning basin, 100-foot-wide by about 230-foot-long inshore of the channel 
to access the barge ramp.  Approximately 34,000 cubic yards (CY) of mixed gravel, 
sand, and silt will be removed from the proposed project area using a mechanical 
dredge.  The dredged material has been determined suitable for ocean disposal and 
will be loaded onto scows and towed about 15 miles south to the Portland Disposal 
Site (PDS), an U.S. Environmental Protection Agency (EPA) designated ocean 
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disposal site for dredged material for placement.  Construction will occur between 
October 1 and April 1 and is expected to take three to four months to complete.  
Construction will occur in any given year in which funding becomes available.  This 
improvement project is authorized under the continuing authority of Section 107 of 
the River and Harbor Act of 1960, as amended.   
 
Purpose of Work:  The principal navigation issue at Great Chebeague Island’s 
Stone Wharf Landing is that the existing conditions do not accommodate safe and 
efficient operations of the ferries, cargo barge operators, commercial fishermen and 
other vessels accessing and working from the island.  Shoaling of the wharf 
approaches and maneuvering/turning area has begun to limit waterside access.  This 
leads to delays and inefficiencies that have become problematic for the operators 
and island residents.   
 
Providing a new channel and turning basin will alleviate the delays and inefficiencies 
with navigation access to the Stone Wharf.  The ferries will be able to maintain a 
schedule, cargo barges and other craft will have better access to the barge ramp, and 
the fishing fleet will have easier access to all areas of the landing.  USACE has 
tentatively selected a plan that recommends dredging a new channel to and alongside 
the wharf with a turning basin inshore of the channel to access the barge ramp.  These 
improvements will allow vessels to safely reach berthing and loading areas.   
 
Alternatives Considered:  Alternatives considered included fleet relocation, 
building a bridge to connect the island to the mainland, constructing a new heavy-
duty landing elsewhere on the island, and dredging to improve access to the existing 
Stone Wharf.  Except for dredging, these alternatives were determined to be more 
costly and impractical.  Channel and turning basin depths of six to 12 feet were 
evaluated for project depth optimization.  Alternatives examined for disposal of 
dredged material included re-handling material ashore for dewatering and transport 
to an upland disposal facility, nearshore placement, beach placement, or ocean 
disposal.    
 

Various combinations of channel and turning basin depths were examined, with the 
basin depth two feet less than the channel depth in each case to account for the 
different depths needed by the different types of vessels using each area.  The 
selected plan is based on consideration of economic efficiency, minimization of 
environmental impacts, navigational safety, and the needs of local stakeholders.  
Establishing a 10-foot channel with 8-foot turning basin results in the greatest net 
benefits and is the preferred National Economic Development (NED) plan.   
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Placement Area:  Disposal of the dredged material will be at the EPA-designated 
Portland Disposal Site offshore of Casco Bay (Figure 2).  The proposed haul route 
is found in Figure 2.  
 
Additional Information:  Additional information may be obtained from Mr. Mark 
Habel, Planning Division, at the address shown above, by telephone at (978) 318-
8871, or by email at Mark.L.Habel@usace.army.mil.   
 
Coordination:  The proposed work is being coordinated with the following federal, 
state, and local agencies and Federally recognized tribal nations: 
 

Federal 
U.S. Environmental Protection Agency 
U.S. Fish and Wildlife Service 
National Marine Fisheries Service 
U.S. Coast Guard 

 

State 
Maine Department of Environmental Protection 
Maine Department of Marine Resources  
Maine Coastal Program 
State Historic Preservation Office 

 

Federally Recognized Tribes 
Passamaquoddy Tribe 
 

Local 
Town of Chebeague Island 
Chebeague Transportation Company 
 

Environmental Impacts:  A draft Environmental Assessment for this work has 
been prepared and is available for review upon request.  USACE has made a 
preliminary determination that an Environmental Impact Statement is not required 
under the provisions of the National Environmental Policy Act of 1969.  This 
determination will be reviewed in light of facts submitted in response to this notice. 
 
Federal Consistency with Maine’s Coastal Zone Management Program:  
USACE finds that the improvement dredging of the Great Chebeague Island 
navigation project is consistent to the maximum extent practicable with Maine’s 
approved coastal zone management plan established as a result of the Coastal Zone 
Management Act of 1972.   
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Other Information: 
 
a. Local Sponsor: The town of Chebeague Island, Maine, is the non-federal sponsor 

for the proposed work. 
 
b. Previous Dredging: The areas proposed to be dredged for navigation 

improvement have been dredged to a minor extent by the town in 2004.     
 
c. Alternate Placement Methods: Alternate placement options that have been 

considered were ocean placement, nearshore placement, upland disposal, and 
beach placement.  The preferred alternative for the placement of dredged material 
from the proposed project is ocean placement.   

 
d. Non-Federal Dredging: To date there are no non-federal dredging projects 

proposed in connection with the proposed federal improvement dredging.  
Facility owners within the harbor who may be interested in performing non-
federal dredging concurrently with this project should be aware that work will 
require a permit from the U.S. Army Corps of Engineers under Section 10 of the 
River and Harbor Act and, depending on the location of the non-federal dredged 
material disposal, may also require a USACE permit under Section 404 of the 
Clean Water Act.  In order to be disposed of in ocean waters, private dredged 
material must be determined to be suitable for such disposal. 

 
e. Endangered Species: USACE made the preliminary determination that the 

proposed project is not likely to adversely affect any state or federally listed 
threatened or endangered species.   

 
f. Floodplain Management: The proposed project is not located within the 

floodplain, so it will not result in further development of the floodplain and will 
not result in any long or short-term adverse impacts associated with the 
occupancy and modification of the floodplains. 

 
g. Cultural Resources: The proposed work will not affect any cultural or 

archaeological features or resources in the area of dredging, disposal, or 
mitigation activities, and coordination was completed in accordance with Section 
106 of the National Historic Preservation Act and implementing regulations      
(36 CFR 800).  The Passamaquoddy Tribe was also consulted about the work and 
had no further comment. 
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h. Essential Fish Habitat Assessment: USACE has determined that dredging and 
placement activities will have temporary and permanent adverse effects on 
Essential Fish Habitat (EFH).  Approximately 47,195 square feet of eelgrass 
habitat will be permanently lost as a result of the dredging of the channel and 
turning basin.  Additionally, the dredging of the turning basin will permanently 
convert 26,830 feet of intertidal area to subtidal area.  These permanent impacts 
to EFH will be mitigated for by restoring eelgrass elsewhere within Maine waters.  
The temporary impacts to EFH from dredging include the temporary loss of the 
benthic resources within the dredge footprint and temporary and localized 
increases in turbidity in the vicinity of the construction equipment during 
dredging.  These short-term impacts will not significantly affect EFH for any of 
the managed species noted to occur in the project area.         

 
i. Additional Requirements: A 401 Water Quality Certificate will not be required 

as the discharge of dredged material will occur within Federal waters at the PDS. 
 
The decision whether to perform the proposed work will be based on an evaluation 
of the probable impact of the proposed activity on the public interest.  That decision 
will reflect the national concern for both protection and utilization of important 
resources.  The benefits that reasonably may be expected to accrue from the proposal 
will be balanced against its reasonably foreseeable detriments.  All factors that may 
be relevant to the proposal will be considered; among these are conservation, 
economics, aesthetics, general environmental concerns, historic values, fish and 
wildlife values, flood damage prevention, land use classification, and the welfare of 
the people. 
 
Please bring this notice to the attention of anyone you know to be interested in this 
project.  Comments are invited from all interested parties and should be directed to 
the U.S. Army Corps of Engineers, New England District, 696 Virginia Road, 
Concord, MA 01742-2751, ATTN: Mr. Mark Habel, or to email address 
Mark.L.Habel@usace.army.mil within 30 days of this notice. 
 
 
 
 ____________________________ 
 John A. Atilano II 
 Colonel, Corps of Engineers 
 District Engineer 
Attachments 
 



 
Great Chebeague Island, ME Page 6 of 8 
Dredging - Public Notice 

Attachment 1:  
 

PERTINENT LAWS, REGULATIONS, AND DIRECTIVES 
 
Clean Air Act, as amended (42 U.S.C. 1221 et seq.) 

Clean Water Act, of 1977 as amended (33 U.S.C. 1251 et seq.) 

Coastal Zone Management Act of 1972 (16 U.S.C. 1456)  

Code of Federal Regulation, Title 33, Parts 335 through 338 

Endangered Species Act of 1973 as amended (16 U.S.C. 1531 et seq.) 

Estuary Protection Act (16 U.S.C. 1221 et seq.) 

Federal Water Project Recreation Act, as amended (16 U.S.C. 4601-12 et seq.) 

Fish and Wildlife Act of 1956 (16 U.S.C. 472a, et seq.) 

Fish and Wildlife Coordination Act (16 U.S.C. 661-666c) 

Land and Water Conservation Fund Act of 1965, as amended (16 U.S.C. 4601-4 et 

seq.) 

Magnuson-Stevens Fishery Conservation and Management Act and amended by 

the Sustainable Fisheries Act of 1996 

Marine Protection, Research, and Sanctuaries Act of 1972.  (33 U.S.C. 1401 et 

seq.) 

Migratory Marine Game-Fish Act (16 U.S.C. 760c-760g) 

National Environmental Policy Act of 1969 (42 U.S.C. 4321-4347) 

National Historic Preservation Act of 1966 (16 U.S.C. 470) 

Executive Order 11988, Floodplain Management, 24 May 1977 

Executive Order 11990, Protection of Wetlands, 24 May 1977 

Executive Order 12898, Federal Actions to Address Environmental Justice in 

Minority Populations and Low Income Populations, 11 February 1994 

Executive Order 13045, Protection of Children from Health Risks and Safety 

Risks, 21 April 1997 

River and Harbor Act of 1960 
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Figure 1: Proposed Channel and Turning Basin at the Stone Wharf 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Figure 1 – Great Chebeague Island, Maine 
Navigation Improvement Project 

Recommended Plan of Improvement 
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Figure 2: Proposed Tug/Scow Haul Route 
 

 
 

 

 

 

Dredging Site 
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Portland Disposal Site 

 Great Chebeague Island, Maine 
 Navigation Improvement Project 
 Figure 2  –  Haul Route to Portland Disposal Site 
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December 3, 2020 

 
Planning Division 
Environmental Branch 
 
 
Ms. Anna Harris 
Maine Field Office Project Leader 
Maine-New Hampshire Fish and Wildlife Complex 
U.S. Fish and Wildlife Service 
306 Hatchery Way 
East Orland, ME 04431 
 
 
Dear Ms. Harris: 
 
 I am writing to request a Final Coordination Act Report (FCAR) pursuant to the 
Fish and Wildlife Coordination Act and any final comments with respect to the 
Endangered Species Act for our proposal to perform improvement dredging Great 
Chebeague Island, Maine. We will provide a copy of the draft Environmental 
Assessment by electronic file transfer. The draft EA and its appendices include maps of 
the proposed project area, a project description, resource characterizations of the 
project area, mitigation plan, and USACE’s determination of effects the proposed 
project may have on threatened and endangered species.    
 

The proposed project includes dredging a 10-foot deep mean lower low water 
(MLLW), 100-foot wide channel from deep water in Casco Bay southwesterly about 
1,600 feet to the Town’s Stone Wharf Landing. The channel would be widened 
alongside the wharf to 150 feet to allow safe turning of the ferries that provide access to 
the island. The channel would extend about another 230 feet by 100 feet wide, at a 
depth of -8 feet MLLW to provide access and a turning basin for the cargo ramp at the 
inshore end of the Stone Wharf. The channel and turning basin would ensure safe and 
efficient navigation of ferries, barge services, and fishing vessels which are all critical to 
the island’s economy and lives of its residents.   

 
Dredging of the channel and turning basin would require removal of about 34,000 

cubic yards of predominately mixed sand and silt and has been determined suitable for 
ocean placement. Dredging would be performed by a mechanical dredge.  The material 
would be loaded onto scows and towed about 15 miles south to the EPA designated 
Portland Disposal Site (PDS). Construction will occur between October 1 and April 1 
and is expected to take three to four months to complete.  
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December 3, 2020 

 
Planning Division 
Environmental Branch 
 
 
Mr. Louis A. Chiarella 
Assistant Regional Administrator for Habitat Conservation 
NOAA Fisheries Service 
Northeast Regional Office 
Habitat Conservation Division 
55 Great Republic Drive 
Gloucester, MA 01930 
 
Dear Mr. Chiarella: 
 
 I am writing to request your Essential Fish Habitat (EFH) conservation 
recommendations, if any, under the Magnuson-Stevens Fishery Conservation and 
Management Act and comments in accordance with the Fish and Wildlife Coordination 
Act (FWCA) on our proposal to perform improvement dredging Great Chebeague 
Island, Maine. We will provide a copy of the Feasibility Report and the draft 
Environmental Assessment by electronic file transfer. The Feasibility Report contains an 
alternatives analysis for the need of the project. The draft EA and its appendices include 
maps of the proposed project area, a project description, resource characterizations of 
the project area, a mitigation plan, an essential fish habitat assessment, and the NMFS 
EFH consultation worksheet.   
 

The proposed project includes dredging a 10-foot deep mean lower low water 
(MLLW), 100-foot wide channel from deep water in Casco Bay southwesterly about 
1,600 feet to the Town’s Stone Wharf Landing. The channel would be widened 
alongside the wharf to 150 feet to allow safe turning of the ferries that provide access to 
the island. The channel would extend about another 230 feet by 100 feet wide, at a 
depth of -8 feet MLLW to provide access and a turning basin for the cargo ramp at the 
inshore end of the Stone Wharf. The channel and turning basin would ensure safe and 
efficient navigation of ferries, barge services, and fishing vessels which are all critical to 
the island’s economy and lives of its residents.   

 
Dredging of the channel and turning basin would require removal of about 34,000 

cubic yards of predominately mixed sand and silt and has been determined suitable for 
ocean placement. Dredging would be performed by a mechanical dredge. The material 
would be loaded onto scows and towed about 15 miles south to the EPA designated 
Portland Disposal Site (PDS). Construction will occur between October 1 and April 1 
and is expected to take three to four months to complete.  
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December 3, 2020 

 
Planning Division 
Environmental Branch 
 
 
Mr. Timothy Timmermann  
Office of Environmental Review 
EPA New England-Region 1 
5 Post Office Square, Suite 100  
Mail Code OEP 06-3 
Boston, MA  02109-3912 
 
Dear Mr. Timmerman: 

 
 I am writing to request EPA’s comments on our proposal to perform improvement 
dredging Great Chebeague Island, Maine.  We will provide a copy of the draft 
Environmental Assessment by electronic file transfer. The draft EA and its appendices 
include maps of the proposed project area, a project description, resource 
characterizations of the project area, mitigation plan, and an air quality conformity 
determination. 
 

The proposed project includes dredging a 10-foot deep mean lower low water 
(MLLW), 100-foot wide channel from deep water in Casco Bay southwesterly about 
1,600 feet to the Town’s Stone Wharf Landing. The channel would be widened 
alongside the wharf to 150 feet to allow safe turning of the ferries that provide access to 
the island. The channel would extend about another 230 feet by 100 feet wide, at a 
depth of -8 feet MLLW to provide access and a turning basin for the cargo ramp at the 
inshore end of the Stone Wharf. The channel and turning basin would ensure safe and 
efficient navigation of ferries, barge services, and fishing vessels which are all critical to 
the island’s economy and lives of its residents.   

 
Dredging of the channel and turning basin would require removal of about 34,000 

cubic yards of predominately mixed sand and silt and has been determined suitable for 
ocean placement.  Dredging would be performed by a mechanical dredge. The material 
would be loaded onto scows and towed about 15 miles south to the EPA designated 
Portland Disposal Site (PDS). Construction will occur between October 1 and April 1 
and is expected to take three to four months to complete.  

 
The dredge area (including side slopes) in the proposed -10-foot-deep channel 

covers approximately 126,600 square feet (2.97 acres) of subtidal bottom. The dredge 
area (including side slopes) in the proposed -8-foot-deep turning basin covers 14,760 
square feet (0.33 acres) of subtidal bottom and approximately 26,830 square feet (0.61 
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CENAE-PD                          27 October 2020 
 
MEMORANDUM FOR RECORD  
 
FOR:  Mr. Christopher Ricciardi, USACE-NAD, Fort Hamilton Military Community, 301 
General Lee Avenue, Brooklyn, New York 11252-6700 
 
SUBJECT:  Great Chebeague Island, Maine, MA, CAP Section 107 Navigation 
Improvement Project – Draft DPR/EA MSC Review Pre-Brief - Memorandum for the Record 
 
1. A pre-brief web conference was held on the subject study on 27 October 2020 from 
1100 to 1200.  The following persons participated:   
 

NAD – Christopher Ricciardi, Naomi Fraenkel, Valerie Cappola, Ralph Lamoglia, John 
O’Conner, Patricia Bolton, Nancye Bethurem, Carlos Gonzales, and Young Kim 
 

NAE – Mark Habel, John Kennelly, Chris Hatfield, Todd Randall, Pat Devine and Janet 
Cote   

  
2. After introductions, Mr. Habel proceeded with a summary of the project and draft 
documents including a PowerPoint presentation.  Read-ahead material consisted of a copy 
of the draft Executive Summary from the DPR.  The meeting was conducted by web 
conference as a pre-brief for release of the draft report for concurrent MSC, ATR and Public 
Review.  Material covered in the presentation included: study sponsor, study background 
and location, problems and opportunities, objectives, formulation and evaluation of the final 
array of alternatives, cost estimates, economic assessment, environmental investigations 
and coordination, eelgrass mitigation, real estate and cost sharing. 
 
3. NAD staff asked about the proposed eelgrass mitigation plan, would it be done as a 
second contract, would any real estate be needed for staging?  NAE replied that the 
eelgrass harvest and replanting would be carried out by NAE dive team staff (in-house 
crew) using NAE boats.  No staging would be needed and there would be no contract.   
 
4. In response to an NAD question NAE responded that DQC had been completed for the 
draft documents.   

 
5. NAD asked whether concurrent reviews were to be conducted.  NAE responded that 
yes, ATR, MSC Review and Public Review would be done concurrently starting in about 
mid-November.   

 
6. NAE’s presentation stated that the project had no real estate requirements as all work 
would be done with waterborne plant and all dredging and disposal would be seaward of 
MHW.  Contractor staging would be left up to the bidders to decide based on their 
equipment and crew access needs.  NAD asked how a need for staging areas would be 
resolved if it came up.  NAE responded that standard practice for dredging is for any staging 
to be arranged by the contractors, where there is no need for material storage ashore and 
site access is via public roads for crew access.   





DEPARTMENT OF THE ARMY 
US ARMY CORPS OF ENGINEERS 

NEW ENGLAND DISTRICT 
696 VIRGINIA ROAD 

CONCORD MA 01742-2751 

   

   

    

 

July 9,2019 ill JUL 1 6 2019 

0 qlq--/c/ 

 

Planning Division 
Evaluation Branch 

 

 

By 

  

Mr. Kirk F. Mohney 
Director and State Historic Preservation Officer 
Maine Historic Preservation Commission 
55 Capitol Street 
65 State House Station 
Augusta, ME 04333-0065 

Dear Mr. Mohney: 

The U.S. Army Corps of Engineers (USACE), New England District is preparing an 
Environmental Assessment for a proposed Section 107 navigation improvement study for 
establishment of a federal channel to Great Chebeague Island, Cumberland County, Maine 
(see enclosed Figure 1). We would like your comments on the following undertaking in 
accordance with Section 106 of the National Historic Preservation Act (NHPA) of 1966, as 
amended. 

The Town of Chebeague Island is a municipality consisting of 17 islands in upper Casco 
Bay, Cumberland County, Maine, about 10 miles north of Portland. Two of the Town's 
islands are inhabited, of which Great Chebeague Island is the largest and the center of town 
commerce and population. The island's principal landing is at the Stone Wharf on the 
northwest shore facing the mainland, and is the location of its ferry terminal and principal 
commercial anchorage. 

Town officials report that shallow water hinders operation of the many activities that rely 
on the landing at the Stone Pier, including fishing, barge and ferry operations. As the 
Island's principal landing, public safety, the island economy, and island services all depend 
on adequate access to the mainland over the pier. While depth alongside the pier on the 
mainland (Cousins Island) end are naturally deep, shallow water at the Stone Pier on Great 
Chebeague Island limits access to higher stages of the tide and causes damage to craft 
using the pier. Deepening of the channel to the pier, with adequate maneuvering/turning 
areas for vessels are necessary to ensure safe navigation access. 

The proposed project will consist of a 100-foot wide and 10-foot deep Mean Low Lower 
Water (MLLW) channel from deep water in Casco Bay southeasterly to the Great 
Chebeague Island public landing at the Stone Pier, widened to 150 feet by 300 feet 
alongside the pier for maneuvering and turning of vessels; and a 100-foot wide upper 
maneuvering/turning basin at 8 feet deep MLLW between the channel and the Stone Wharf 



Kirk F. Mohliciosues 
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Maine Historic Preservation Commission 
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barge ramp area. Approximately 37,000 cubic yards of material will be dredged for the 
channel, maneuvering/turning area, and upper turning basin. See enclosed project plan. 
All material will be disposed at the previously utilized Portland ocean disposal site depicted 
in Figure B-2. 

In 2017, USACE conducted a video and hydroacoustic survey to characterize 
submerged aquatic vegetation in the vicinity of the proposed dredge area. A total of 43 
survey transects at intervals of 50 feet were laid out perpendicular to the proposed channel 
alignment. Bottom conditions consisted primarily of unvegetated fine sand and silt with 
leafy organic debris, while the area in the vicinity of the boat ramp was found to be coarse 
substrate consisting of cobble, gravel and shell. Neither the sonar nor video capture data 
revealed any possible submerged historic properties. 

A review of the National Oceanic and Atmospheric Administration's Automated Wreck 
and Obstruction Information System and Electronic Navigational Charts database did not 
identify any shipwrecks within the area of potential effect. Several potential wrecks were 
noted on the eastern and western sides of the island outside of the project area limits. Two 
wrecks from 1880 and 1870 are reportedly listed in your office's data inventory for 
Chebeague; however, we have been unable to confirm their locations at this time. 

The Town of Chebeague Island prepared a comprehensive plan in 2011 that included 
historic and archaeological resources and referenced the two wrecks above. Additionally, 
areas considered sensitive for Native American shell midden sites were noted in various 
areas along the shoreline. Many of these sites have eroded or been so badly damaged that 
they are no longer considered significant. None of the archaeologically sensitive areas are 
located within the proposed channel's limits. 

Therefore, we feel that the proposed navigation improvement project at the Great 
Chebeague Island Stone Pier with dredged material disposal at the previously used 
Portland ocean disposal site will have no effect upon any historic properties in accordance 
with Section 106 of the NHPA and implementing regulations 36 CFR 800. We would 
appreciate your concurrence with this determination. 

If you have further questions, please contact Mr. William Bartlett, the Study Manager at 
978-318-8004 or Mr. Marc Paiva, Archaeologist at 978-318-8796. 

Sincerely, 
Based on the information submitted, I have concluded that there will be 
no historic properties affected by the proposed undertaking, as defined 
by Section 106 of the National Historic Preservation Act. 
Consequently, pursuant to 36 CFR 800.4(d)(1), no further Section 1 
consifitation is required unless additional resources are disc,over 
during project 'mplementation pursuant to 36 CFR 800.13. 

7 1%' 
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hief, Planning Division 









 

 
 
  



 

 
 



  



From: Oconnor, John A CIV USARMY CENAD (US)
To: Bartlett, William C Jr CIV USARMY CENAE (USA); Habel, Mark L CIV USARMY CENAE (US); Hatfield, Christopher L

CIV USARMY CENAE (US)
Cc: Ricciardi, Christopher CIV USARMY CENAD (USA); Forcina, Joseph CIV USARMY CENAD (USA); Sabalis, Paul A

CIV USARMY CENAD (USA); Altschul, Naomi Fraenkel CIV USARMY CENAD (US); Cappola, Valerie A CIV USARMY
CENAD (US); Cocchieri, Lawrence J CIV USARMY CENAD (USA); Gruber, Henry W CIV USARMY CENAD (USA);
Kim, Young S CIV USARMY CENAD (US); Stern, Roselle H CIV USARMY CENAD (US); Vietri, Joseph R CIV
USARMY CENAD (USA); Weichenberg, Rena CIV USARMY CENAD (US); Lamoglia, Ralph CIV USARMY CENAD
(USA); Kennedy, Karen M CIV USARMY CENAD (US); Falcigno, Patsy M CIV USARMY CEHQ (US); Kennelly, John
R CIV USARMY CENAE (US); Cresitello, Donald E CIV USARMY CENAD (US); Blanchette, Kristine F CIV USARMY
CENAE (USA); Harrington, Janet G CIV USARMY CENAE (US); Stamper, Douglas H II CIV USARMY CENAD (USA);
Jadrosich, Megan CIV USARMY CENAD (US)

Subject: NAE - Great Chebeague CAP 107 MSC Decision Milestone (formerly AFB) 2 July 19
Date: Tuesday, July 2, 2019 1:36:49 PM

NAE Team

Good presentation and discussion during the Great Chebeague (Section 107) MSC Decision
milestone meeting today 2 July 2019.   

I am tracking that the NAE meeting participants were William Bartlett, Mark Habel, and Chris
Hatfield and NAD meeting participants were John O'Connor, Chris Ricciardi, Ralph LaMoglia,
Hank Gruber, Rena Weichenberg, Naomi Altschul, Valerie Cappola, Young Kim and Megan
Jadrosich.

NAD concurs that after completing the District Quality Control, the District should proceed
release of the draft Report for concurrent public, ATR and NAD reviews. 

The draft report is currently schedule for release in Sept 2019. 

Please actualize the MSC Decision milestone in P2 and memorialize the meeting in a brief
MFR.

thanks

John O'Connor, P.E.

Continuing Authorities Program Manager

United States Army Corps of Engineers

Fort Hamilton - Building 301

Brooklyn, New York 11252-6700

Tel: 347.370.4565

Cell: 917.509.9068

mailto:John.A.OConnor@usace.army.mil
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=a2e9ef5c208543d4a130ab270937e33e-Bartlett, W
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DEPARTMENT OF THE ARMY 

US ARMY CORPS OF ENGINEERS 
NEW ENGLAND DISTRICT 

696 VIRGINIA ROAD 
CONCORD MA 01742-2751 

 
 

July 14, 2016 
 

Planning Division 
 
 
 
 

Town of Chebeague Island  
Board of Selectmen 
192 North Road 
Chebeague Island, Maine 04017 

 
Board of Selectmen: 

 
Enclosed for your use are two fully executed copies of the Feasibility Cost Sharing 

Agreement (FCSA) for the Navigation Improvement Feasibility Study in Chebeague 
Island, Maine. 

 
As stipulated in Article I I I - “Payment of Funds” of the FCSA, your estimated cash 

contribution toward study costs is $180,000. We request that you transmit a check to cover 
this amount payable to "FAO, USAED, NEW ENGLAND" to the attention of the Project 
Manager, Mr. William Bartlett. 

 
If you have any questions or require any additional information, please contact 

me at (978) 318-8505 or Mr. Bartlett, at (978) 318-8004. 
 

Sincerely, 
 
 
 
 
 John R. Kennelly 
 Chief of Planning 
 
  Enclosure 



cott E. Acone, P.E. 

DEPARTMENT OF THE ARMY 
US ARMY CORPS OF ENGINEERS 

NEW ENGLAND DISTRICT 
696 VIRGINIA ROAD 

CONCORD MA 01742-2751 

June 09, 2016 

Engineering/Planning Division 
Planning Branch 

Town of Chebeague Island 
do Board of Selectmen 
192 North Road 
Chebeague Island, ME 04017 

Dear Board of Selectmen: 

On May 6, 2016 the New England District received approval from the Corps North 
Atlantic Division to execute the Feasibility Cost Sharing Agreement between the Town 
of Chebeague Island and the Department of the Army for the Feasibility Study of 
navigation improvements at Great Chebeague Island, Maine. Enclosed are four (4) 
copies of the Feasibility Cost Sharing Agreement. Please sign and date the three 
signature pages at the end of each copy of the agreement and return all four (4) copies 
to this office for the Corps New England District Engineer's signature. Once signed by 
the District Engineer, we will date the first page and send you two (2) copies of the fully 
executed agreement for your records, along with our request for sponsor cost-share 
funds. 

If you have any questions or require any additional information, please contact me 
or Mr. William Bartlett, at (978) 318-8162 or (978) 318-8004 respectively. 

Sincerely, 

Chief, Engineering/Planning Division 

Enclosures 



                                                                                               

REPLY TO 

 
CENAD-PD-CS                                                            06 May 2016 
 
 
MEMORANDUM FOR Commander, New England District, US Army Corps of 
Engineers, ATTN: CENAE-EP-PP 
  
SUBJECT: Cheabeague Island, Maine Navigation Improvement – CAP 
Section 107 Feasibility Cost Share Agreement Package P2# 332338 
 
 
1.  Reference is made to the following: 
 

a. CENAE-EP-PP memorandum, 11 April 2016, SUBJECT: Approval 
to Execute the Feasibility Cost Sharing Agreement (FCSA) for the 
Great Chebeague Island Navigation Improvement Study, 
Chebeague Island, Maine, PWI# 332338, Section 107.   

 
b. CENAD-PD-P memorandum, 29 April 2016, SUBJECT: CENAE 

New England District – Feasibility Cost Sharing Agreement (FCSA) 
for the Great Chebeague Island Navigation Improvement Study 
and Project Management Plan, Chebeague Island, Maine, PWI# 
332338, Section 107. 

 
2.  The enclosed subject FCSA is approved for execution by the District 
Commander.  The Division has reviewed the package (reference 1a) and 
concurs with execution of the model FCSA and requests resubmittal of the 
PMP to address comments (reference 1c) regarding project information, the 
analyses involved and the District Quality Control.  Please resubmit the 
PMP in electronic format (tracked changes).  The FCSA reflects a total 
study cost of approximately $360,000, which will be cost shared on a 50% 
Federal and 50% non-Federal basis 
 
3.  You may not deviate from this approved FCSA without prior authorization from 
the North Atlantic Division.  A copy of the executed FCSA should be forwarded to 
CENAD-PD-C (Mr. John O’Connor) not later than 7 days after execution. 
 
4.  The point of contact for this action is Ms. Hibba Haber (NAD DST 
Manager).  Ms. Haber may be reached at 347-370-4779.  
 
 
 
 
Encl.           JOHN O’CONNOR, P.E. 
            Continuing Authorities Program Manager 

 

DEPARTMENT OF THE ARMY                     
NORTH ATLANTIC DIVISION, CORPS OF ENGINEERS 

FORT HAMILTON MILITARY COMMUNITY 
GENERAL LEE AVENUE, BLDG 301 

BROOKLYN, NY 11252 
 







tiV #1010 
SCOTT E. ONE, PE 
Chief, Engineering/Planning Division 
Dam Safety Officer 

DEPARTMENT OF THE ARMY 
NEW ENGLAND DISTRICT, CORPS OF ENGINEERS 

696 VIRGINIA ROAD 
CONCORD, IVIASSACHUSETIS 01742-2751 

 

CENAE-EP-PP 

 

11 April 2016 

MEMORANDUM FOR Commander, North Atlantic Division, U.S. Army Corps of 
Engineers CENAD-PD-CID-P (Attn: Mr. Forcina), Ft. Hamilton Military Community, 
302 General Lee Avenue, Brooklyn, New York 11252-5700 

SUBJECT: Approval to Execute the Feasibility Cost Sharing Agreement (FCSA) 
for the Great Chebeague Island Navigation Improvement Study, Chebeague Island, 
Maine, PWI# 332338, Section 107 

1. The New England District (NAE) requests that North Atlantic Division (NAD) 
approve for execution the enclosed FCSA for the Great Chebeague Island Navigation 
Improvement Study, Chebeague Island, Maine. 

2. The town of Chebeague Island, Maine, the non-federal sponsor, supports this 
study and will provide the non-Federal share when requested. There are no 
deviations to the revised model FCSA, dated February 5, 2016. 

3. Attachments to the FCSA include: 
a. Certificate of review for legal sufficiency 
b. Non-Federal sponsor's self-certification of financial capability for agreements 
c. Funds allocation table 
d. Letter of support from non-federal sponsor 

4. Please contact the Project Manager, William Bartlett, at (978) 318-8004 if you 
require further information. 

FOR THE COMMANDER: 

4 Ends 



Town of Chebeague Island 
192 North Road 

Chebeague Island, ME 04017 
TownAdmin@chebeague.net  

www.townofchebeagueisland.org  

March 21, 2016 

John Kennelly, Chief 
Planning Branch 
U.S. Army Corps of Engineers 
696 Virginia Road 
Concord, MA 01742-2751 

Dear Mr. Kennelly: 

Enclosed is the signed Non-Federal Sponsor's Self-Certification of Financial Capability for 
Decision Documents. The Town has reviewed the Project Management Plan and Estimate 
and we intend to execute the Feasibility Cost Sharing Agreement with the Army Corps of 
Engineers for the study. 

Thank you for your assistance. 

Sincerely, 

Marjorie E. Stratton 
Town Administrator 

Town Office Telephone: (207) 846-3148 • Fax: (207) 846-6419 



NON-FEDERALSPONSOR'S 
SELF-CERTIFICATION OF FINANCIAL CAPABILITY 

FOR DECISION DOCUMENTS 

Ssiret-i-fon  , do hereby certify that I am the Treasurer of the Town 

of Chebeague Island, ME (the "Non-Federal Sponsor"); that I am aware of the financial obligations 

of the Non-Federal Sponsor for the Chebeague Island Federal Navigation Improvement Study; and 

that the Non-Federal Sponsor will have the financial capability to satisfy the Non-Federal Sponsor's 

obligations for that project. I understand that the Government's acceptance of this self-certification 

shall not be construed as obligating either the Government or the Non-Federal Sponsor to implement 

a project. 

IN WITNESS WHEREOF, I have made and executed this certification this  1 	day of 

, 	 

BY: 	Marjorie Stratton 

TITLE: 	OLL AdwnA'.5,1-raJor 
	reasorer 

DATE: 
	

3 -11 - 201 0 



DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

CIVIL WORKS 
108 ARMY PENTAGON 

WASHINGTON DC 20310-0108 

JUN - .3 2015 

MEMORANDUM FOR THE DEPUTY COMMANDING GENERAL FOR CIVIL AND 
EMERGENCY OPERATIONS 

SUBJECT: Great Chebeague Island, Maine Navigation Improvement Project Section 
107 Fact Sheet 

This responds to a memorandum from the Director of Civil Works, dated May 5, 
2015, requesting concurrence with the subject fact sheet to allow the New England 
District to proceed with negotiating and executing a Feasibility Cost Sharing Agreement 
with the Town of Chebeague Island, the non-Federal sponsor of the project. 

I concur with the fact sheet. However, the non-Federal sponsor is to be advised 
that, even if the Corps finds the project to be feasible, in the Federal interest, and funds 
project construction, future budgets for the Civil Works program might not include 
funding to maintain the project. Future funding for maintenance of navigation projects 
with low commercial tonnage is likely to be highly constrained. 

Also, I am delegating the concurrence of Section 107 fact sheets to the Director 
of Civil Works. 

- ,JAhJ 

Printed on Ci) Recycled Paper 
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