FACT SHEET 2
FORT DEVENS, MASSACHUSETTS
ENVIRONMENTAL RESTORATION PROGRAM

/TR
ORT DEVEN

Shepley’s Hill Landfill Proposed Plan

This fact sheet is one in a series informing interested citizens about the environmental restoration
program at Fort Devens, MA. This fact sheet provides an overview of the proposed plan for cleanup
of contaminated groundwater at Shepley’s Hill Landfill. Other fact sheets will be prepared at program
milestones and in response to other items of public interest. Distribution is coordinated through the
BRAC Environmental Office, (508) 796-3114. '

s

Army Announces Proposed Plan For Cleanup
Of Shepley’s Hill Landfill Groundwater

INTRODUCTION disposal regulations, Fort Devens initiated the Fort
Devens Sanitary Landfill Closure Plan in 1984. The
plan was approved by the Massachusetts Department
of Environmental Protection (MADEP) in 1985, and
Fort Devens began the process of closing and covering
the landfill in 1986. The landfill stopped receiving
waste as of July 1, 1992, and the last corner of the
landfill was covered in 1993. Covering the landfill
involved using bulldozers to push waste materials into

The Army has prepared this fact sheet to provide
interested citizens a brief explanation of the Army’s
preferred remedy for cleanup of groundwater at the
Fort Devens Shepley’s Hill Landfill. This fact sheet
contains important information to help individuals
understand and participate in the' Army’s cleanup
plans and to participate in the remedy selection

process. . This fact sheet briefly summarizes the ‘ the desired shape and then putting a plastic (polyvinyl
information contained in the proposed plan for chloride) sheet and layer of soil over the waste. This
Shepley’s Hill Landfill. cover keeps rainwater from seeping into the waste and
spreading contamination. Grass was planted on the
BRIEF HISTORY OF SHEPLEY'’S HILL cover surface to keep the soil from washing away.
LANDFILL The Army is presently assembling the administrative
materials needed to complete the landfill closure

process prior to the September 1995 signing of the

Shepley’s Hill Landfill encompasses approximately record of decision

84 acres in the northeast corner of the Main Post at

Fort Devens (Figure 1). It is situated between The Army conducted a series of field investigations at

Shepley’s Hill on the west and Plow Shop Pond on the .
east. The Fort Devens solid waste transfer station is Shepley’s Hill Landfill between 1991 and 1993 to find

located at the southwest corner of the landfill
(Figure 2). Waste disposal began at the landfill as A public informational meeting on the
early as 1917 and continiued until July 1992. During Proposed Plan will be held on June 6, 1995, at
its last few years of use, the landfill served as the main 700 p.m. at the Fort Devens Co;n o= ur,xity
landfill at Fort Devens and received about 6,500 tons A cti\gt.y C shter

per year of household refuse and construction debris. :
In an effort to keep the landfill from being a source of
pollution and to comply with Massachusetts waste
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extraction system, constructing an on-site groundwater
treatment facility, installing an effluent pipeline for
discharging treated groundwater to Nonacoicus Brook;
and pumping and treating groundwater to remove
groundwater contaminants. The estimated present
worth of Alternative SHL-5 is $9,126,000.

Alternative SHL-9: Collection/Discharge to POTW.
Alternative SHL-9, similar to Alternative SHL-5,
consists of components that, compared to Alternative
SHL-2, provide additional controls to prevent off-site
migration of contaminated groundwater. “Alternative
SHL-9 consists of constructing a groundwater
extraction system, installing a discharge pipeline to
connect to the Town of Ayer sanitary sewer system,
and pumping and discharging groundwater to the
Town of Ayer wastewater treatment facility for
treatment. The estimated present worth of
Alternative SHL-9 is $3,874,000.

Alternative SHL-10: Installation of RCRA Cap.
Alternative SHL-10 consists of building a new landfill
cover system on top of the existing cover system at
Shepley’s Hill Landfill. - The new cover system would
be designed to meet USEPA Resource Conservation
and Recovery Act (RCRA) performance criteria and
design guidance for hazardous waste landfills.
Maintenance activities, monitoring and reporting
requirements, and instituticnal controls would be
similar to those of Alternative SHL-2. The estimated
present worth of Alternative SHE-10 is $20,936,000.

EVALUATION OF THE ALTERNATIVES

A feasibility study report prepared in 1995 evaluates
various alternatives for the cleanup of contaminated
groundwater at Shepley’s Hill Landfill. This report,
entitled Final Feasibility Study, Shepley’s Hill Landfill
Operable Unit; evaluates each candidate alternative
using seven of nine criteria developed by USEPA for
use in the Superfund cleanup process. These criteria
provide a means to select the best alternative to
protect human health and the environment at the site.
The criteria are listed below:

1. Overall protection of human health and the
environment;

2. Compliance with applicable or relevant and
appropriate regulations;

3. Long-term effectiveness and permanence;

4. Reduction of toxicity, mobility or volume
through treatment;

5. Short-term effectiveness;

6. Implementability;

7. Cost;

Ft. Devens, Massachusetts

8. State acceptance; and
9. Community acceptance.

The Army believes the preferred alternative would
achieve the best balance among the first seven criteria,
subject to monitoring and field verification. The
preferred alternative would provide short- and long-
term protection of human health and the environment,
and would attain federal and state applicable or
relevant and appropriate requirements. Although the
preferred alternative does not utilize treatment to
reduce the toxicity, mobility, or volume of
contaminants, the existing cover system will reduce the
mobility of the contaminants in groundwater by
reducing infiltration of precipitation. . The preferred
alternative is readily implementable at a relatively low
cost.

The USEPA and MEDEP have indicated their
concurrence with the Army’s preferred alternative.

Now, through the public hearing and comment
process, the Army is asking the public to provide
comments on the preferred alternative and the other
four alternatives evaluated in detail in the feasibility
study. The Army will consider all comments from the
public in making its final selection of a cleanup
approach for groundwater at Shepley’s Hill Landfill.

The preferred alternative addresses only the cleanup
of contaminated groundwater. The Army is still
evaluating the extent of cleanup that will be needed in
Plow Shop Pond and will be assessing approaches for
achieving that cleanup. An engineering report that
evaluates potential actions to clean up pond sediments
is anticipated to be issued in September 1996.

PUBLIC INFORMATIONAL MEETING
AND PUBLIC HEARING ON
SHEPLEY’S HILL LANDFILL
PROPOSED PLAN

Beginning on June 1, 1995, and extending through
June 30, 1995, the Army will hold a 30-day public
comment period during which people are encouraged
to comment on the proposed cleanup plan. Written
comments may be submitted to the Army at any time
during the comment period and should be mailed to
Jim Chambers, Base Realignment and Closure
(BRAC) Environmental Coordinator at the address
given later in this fact sheet.

The Army invites the public to attend a public

informational meeting on June 6, 1995 at 7:00 p.m. at
the Fort Devens Community Activity Center to find
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_out about the Army’s proposed plan for cleanup of
groundwater at Shepley’s Hill"'Landﬁil The meetmg
~ will be an informal questlon and answer sesswn about .
'thepr osedplan , f ~ .

:relatlons plan, and other | ,ant documents,
avaxlable for pubhc rewew at the followmg locauons

BRAC Envuonmental Ofﬁce

Buﬂd.mg P—12, Buena Vista Strect

. Fort Devens, MA 01433- 5010

~ (508) 796-3114, ext 311 (Jim Chambers) =
‘ Hours / onday—Frxday 900 am. 400 pm .

Ayer Town Ha]l

,, Mam Street
”01432

508) 772-8220 (Tnn nggms) -
Honrs Monday-Fnday 9:00 am. 400 pm -

If you have questlons about the 51tc, or would like a , , ,
copyoftheproposedplan,youmayca]lorwnteto ... f -

Jim Chambcrs - -
BRAC vuonmental Coordlnator -
AFZD-BEC ,

P.O. BOX 1 ~ .

’ Fort Devens, MA 01433-5010

(508) 796-3114, ext 311

Ft. :"Devens, Massachusetts 6 _ May 1995



Mallmg List Addltlons/Deletlons/Changes = .

If you, or somedne you know wouldr be added to (or delete d from) .

Harvard Public Library
P.O. Box 666
Harvard, MA 01451
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