REPORT NUMBER
QUALITY ASSURANCE REPORT (QAR) 868 Page 10f0
DAILY LOG OF CONSTRUCTION DATE
04 May 2021 - Tuesday
PROJECT CONTRACT NUMBER
Durham Meadows Waterline Remedial Design W912WJ19C0002
CONTRACTOR WEATHER
Ludlow Construction Co., Inc. Weather Caused No Delay
Temperature Min 0 °F Max 0 °F
No Precipitation No Wind
PORTION OF SCHEDULED DAY SUITABLE FOR OPERATIONS TEMPERATURE WIND
STRUCTURAL EXCA- | BORROW EXCA- |EMBANKMENT CONCRETE STRUCTURE MINIMUM MAXIMUM
VATION VATION
0 % 0% 0% 0% 0% 0°F 0°F 0 MPH
NO 24 HOUR PRECIPITATION
HAS ANYTHING DEVELOPED ON THE WORK WHICH MIGHT INCHES ENDING
LEAD TO A CHANGE ORDER OR FINDING OF FACT? [] YES (Explain)
0.00
NUMBER OF GOVERNMENT EMPLOYEES RIVER STAGE
SUPERVISORY | OFFICE LAYOUT INSPECTION TOTAL LABOR FEET TIME
0 0 0 0 0 0 0.0
NUMBER OF CONTRACTOR'S EMPLOYEES NUMBER OF SHIFTS ]+ 2 13
SUPERVISORY [ SKILLED LABORERS TOTAL FROM TO FROM TO FROM TO
0 0 0 0 M M M M

Attach a list of the following. (a) Major items of equipment either idle or working, and (b) Number and classification of contractor personnel onsite.
NOTE: if the contractor's Quality Control Report (QCR) contains the information it need not be repeated.

QA NARRATIVES
Work Performed Today:

Kurt Mintell

Miscellaneous Remarks and Visitors to Project:
Kurt Mintell

The Following items were discussed
Safety Discussion with Rob Peddicord
PPE Requirements

Traffic Control Requirements

COVID Requirements/Expectation
Excavation & Trench Box

Revans@ludlowconstruction.com

2. Concrete Testing Requirements for Frost Wall
3. Design Mix B - verify

5. Daily Meetings 8AM
6. Project Update

QC — Need Contact Info. For Russell. (985) 266-9677

4. RMS Daily Reports - Russell needs access - DONE

Safety:
Kurt Mintell
Safety Inspection:
1. PPE good
2. Traffic pattern/control - none needed today.
3
4. Muddy & trip hazards identified.
4. Situational awareness while working around heavy equipment.
5. Proper lifting techniques - lift with knees not low back
6. COVID - no discussion today
7

Unresolved Issue: No Shift: 1

Unresolved Issue: No Shift: 1

Mutual Understanding Meeting 4/4/2021 with new QCM Russell & Rob Peddicord

1. Frost Walls & Rebar - SCHEDULE FOLLOW UP of FORMS & REBAR

Unresolved Issue: No Shift: 1

. Working in excavation - Excavation for the 8" drain & mixing valve. The trench is less then 5 feet ( see photo ) and slope back

. Concrete placement today - PPE as required- noted traffic control for the truck when it came and left from the site.

Billys Crew is excavating at the tank to expose the 8' drain - there will be a GV installed - this is connected to the already installed storm
drain. There is also a 6" GV that terminates to the AAV (Mixing valve)
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