Weekly Progress Meeting Minutes
Durham Meadow Construct Waterline
9/3/2020 at 1000 hours

Call-in number:

USA Toll-Free: (877)336-1829
Security Code: 1234

To: To: K. Mintell, USACE; C. Niemitz, USACE; S. Dunbar, USACE; E. Hathaway, EPA; M. Pio, Ludlow
Construction; M. Cunningham; Ludlow Construction; J. Currier, USACE; R. Berlandy, AECOM; C. MclLane,
AECOM,; V. Carrier, State of Connecticut Public Health Dept; J. Chen; DEEP; L. Francis, First Selectman,
Town of Durham; B. Milardo, Department of Health. Town of Durham; D. Direinzo, DOT; J. Fazzino,
Middletown Water and Sewer; B. Robillard, Middletown Water and Sewer: T. Nigosanti, Middletown
Water and Sewer; R. Peddicord, Ludlow Construction, J. Brandon, Ludlow Construction; D. Hunt, DOT,; S.
Wright, DOT; J. Meunier, AECOM); D. Ethier, DOT; L. Belisle, USACE: J. Pio, Ludlow Construction; R. Goff,
USACE; J. Croteau, RSD# 13, Durham.

Review Minutes of Previous Meeting:
e Approved

Safety:
e Crane for the tank. Larger crane needed. Mike P. said they are working it out.

Work Accomplished since last meeting (8/27/ 2020)

e Crew#l

Billy’s Crew:
e Installed 10 water services on Main Street, Durham.
o Crew#2

Jonathans Crew:

e Installed 1,210 LFT. of 8” DIP on Maple Avenue form Station # 937488 to Station # 925+78 in
Durham.
DN Tanks:

e Poured Tank Floor and casted Side Panels.

Two-Week Look Ahead:
September 7, 2020 to September 11, 2020 (Labor Day — Holiday)

o Crewi#l

e Billy’s Crew:

e Install water services on Maiden Lane in Durham.

o Crew#2

e Jonathan’s Crew:

o Install water services on Maple Avenue and Talcott Lane, Durham. Saw cutting Main Street in

Durham.
o Crew#3
e DN Tank:

e Erect Shoring and Panels
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Two Week Look Ahead:
September 14, 2020 to September 18, 2020

e Crew#1

e Billy’s Crew:

e |nstall water services on Maple Avenue, Durham.

e Crew#2

Jonathan’s Crew:

Permanent Pave Route 17 in Middletown into Durham.
Crew #3

DN Tanks:

e Erect Shoring and Panels.

Rework Items/Deficiency List:

Submittals:
e Inreview with USACE -4
e Tank Mixing System (Due July 7, 2020)
e Booster Station (Due August 6, 2020)
e Recirculation Pump response from United.
e  (Critical Lift Plan.

Outage Dates:
e September 7, 2020
e September 8, 2020 (State Roads Only)

QC or Production Issues Discussed:
e None Seeding

Request for Information (RFI) Status:
e RFI—-0039 Driveway Restoration
e RFI—-0042 Tank Coating Appurtenances.
e RFI 0042 -Closed out.

Notice of Potential Contract Change Request:
e JCO0017 — Tank Access Road Guardrail, Trees and Walking Path
e JC00026 — Middletown M&O Adjustment (2” to 1.5” due to existing pavement thickness) Town
Road
e JCO0030 — Main Street and Maple Avenue Changes
e JCO0031 - EEQ for CLIN Overages
e JC00032 — Maiden Lane Stream Crossing Wetland Requirements.
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Notice of Contract Change Request:
e JC00014 - Chlorination System Revisions (RFP sent August 17, 2020)
e JC00016 — Permanent Pavement Revisions (Negotiated)Done
e JC0O0029 — Maiden Lane Fire Hydrant Relocation (Negotiations)

Anticipated Events/Major Deliveries:
e Crane

Other Items to be discussed:

e 227 Main Street water service.

e Resident requested 2 meters. EPA will still go as previously planned. One service one meter.

e 119 Maple Avenue water service.

e Mike Pio has come up with a new location for this service. Mike C. to contact the resident to
discuss the relocation.

e 226 Main Street south east corner. Maureen is revising.

e Bill Milardo asked Mike P. about the status of # 13 Maple Avenue. Mike P. said at least a
couple more weeks.

e Steve Wright said Ludlow will be able to work on State Roads on Tuesday, September 8" after
9:00 am. Mike P. acknowledged.

Next Meeting:
e September 10, 2020 at 10:00 am.



