Weekly Progress Meeting Minutes
Durham Meadow Construct Waterline
6/25/2020 at 1000 hours

~

USA Toll-Free: (877)336-1829
Access Code: 4645994
Security Code: 1234

To: K. Mintell, USACE; C. Niemitz, USACE; S. Dunbar, USACE; E. Hathaway, EPA; M. Pio, Ludlow
Construction Company; M. Cunningham, Ludlow Construction Company; J. Currier, USACE; R. Berlandy,
AECOM,; C. Mclane, AECOM; V. Carrier, State of CT. Dept. of Public Health; J. Chen, DEEP; L. Francis, First
Selectman, Town of Durham; W. Milardo, Dept. of Public Health, Town of Durham; D. Direinzo, DOT; J.
Fazzino, Middletown Water and Sewer; B. Robillard, Middletown Water and Sewer; T. Nigosanti,
Middletown Water and Sewer; R. Peddicord, Ludlow Construction Company; J. Brando, Ludlow
Construction Company; R. Christie, USACE; D. Hunt, DOT; S. Wright, DOT; J. Meunier, AECOM; D. Ethier,
DOT; L. Belisle, USACE; J. Pio, Ludlow Construction Company; R. Goff, USACE; J. Croteau, RSD# 13

Review Minutes of Previous Meeting:
e June 18, 2020

e Approved
Safety:
e SSHO

e Rob Peddicord said everything is good at this time.
e Lisa asked if we needed an AHA (Accident Hazard Analysis) for the tank site. Rob Peddicord said
yes and is working on that.

Work Accomplished since last meeting (6/18/ 2020)

e Crew#1l
o Billy’s Crew:
e Installed 2 Fire Hydrants at Station #'s 200+01 and Station # 203+83 on Main Street Rte.17 in

Durham.
o Worked at the tank site preparing for the Tank Crew arrival in Middletown.
o Crew#2

e Jonathans Crew:

e Installed 489 LFT. of 12” DIP on Wallingford Road (Rte. 68) from Station # 604+64 to Station #
609+05 in Durham.

e Installed 74 LFT. of 12” DIP on Maiden Lane at the intersection of Main Street (Rte. 17) from
Station # 400+00 to Station # 400+74 in Durham. Mike Pio reiterated this ran the water main
from Main Street off the road to Maiden Lane.

e Installed Fire Hydrant at Station # 609+53 on Wallingford Road (Rte.68) in Durham.

e Installed 10 LFT. of 12” DIP on Maple Avenue at the intersection of Wallingford Road (Rte. 68)
from Station # 960+69 to station # 920+59 in Durham.

e Installed 34 LFT. of 8” DIP on Maple Avenue at the intersection of Wallingford Road (Rte. 68)
from Station # 920+80 to Station # 921+14 in Durham.
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Installed 2 — 1” water services main to curb stop at # 17 and # 22 Wallingford Road (Rte.68) in
Durham. All three services installed and hydrants. Tapping sleeve hydrant will be done
tomorrow. Lisa asked if this completed the work on Wallingford Road (Rt. 68) Mike Pio
confirmed. Lisa asked if all the fire Hydrants are completed on Main Street (Rte.) 17? Mike Pio
confirmed. Only the tapping sleeve fire Hydrant remains.

Crew #3

Quincy’s Crew:

Installed 804 LFT. of 12” DIP from Station # 421+17 to Station # 413+13 on Maiden Lane in
Durham.

Installed 218 LFT. of 12” Dip form Station # 401+17 to station # 403+35 on Maiden Lane in
Durham. Mike C. explained the gap in Station numbers. Mike Pio said Quincy’s crew should be
done Monday or Tuesday of next week.

Two-Week Look Ahead:

June 29, 2020 to July 3, 2020

Crew #1

Billy’s Crew:

Preparation work including excavation for the foundation and hauling in fill at the tank site in
Middletown and Hydrant installations on Maiden Lane in Durham

Crew # 2

Jonathan's Crew:

Stream Crossings on Pickett Lane, Durham.

Crew #3

Quincy’s Crew:

June 29, 2020 continue the 12” DIP on Maiden Lane in Durham. Then offsite. Mike P. said they
will continue chlorinating the 16” water main on Main Street (Rte. 17) as well to Cemetery Road

July 6, 2020 to July 10, 2020

Crew#1

Billy’s Crew:

Tank Site Preparation including hauling in fill on Monday and Tuesday, July 6™ and 7. Service
installations main to curb stops July 8 through July 10™" on Main Street (Rte. 17) in Durham.
Lisa asked if these services are the ones, we will be installing blue wooden stakes? Mike C.
confirmed and said the letters going out will reveal that.

Lisa

Crew #2

Jonathan’s Crew:

Continuation of the or the Stream Crossings on Pickett lane and Maiden Lane in Durham.
Crew #3

Quincy’s Crew:

Offsite.
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Rework Items/Deficiency List:
e Kurt Mintell and Rob Christie said they had none at this time. Jerry Brandon confirmed.
Submittals:
e Inreview with USACE — Lisa said this was updated since yesterday. We have 4 in Review.
e Tank Mixing Station and leveling base for the tank.
e Herzig Brook Cofferdam Dewatering Plan (Due July 9. 2020)

Outage Dates:
e July 3, 2020 No work, (Federal Holiday)
e July 6, 2020. Ludlow will be working off the State Roads.

QC or Production Issues Discussed:
e None

Request for Information (RFl) Status:
e RF| 37 sent out yesterday about 4:00 pm. Rich B. confirmed he received. Rich would like to call
United Concrete. Rich asked for a contact person. Mike Pio will forward that contact via email to
Rich.

Notice of Potential Contract Change Request:
e JC00014 — Chlorination System Revisions (Lisa working on documentation for KO to sign)
e JC00015 — Maiden Lane Stream Crossing (Need updated drawings and cost estimate) Mike Pio
would like to get this done this year if possible. Rich B. will work on finalized drawings.
e JCO0017 — Barrier of Evergreen Trees near Tank.
e JC00026 — Middletown M&O Adjustment (2” to 1.5” due to existing pavement thickness)
e JC00027 — 174 Main Street and 136 Maple Avenue (Full water service and delete two cub stops)
e Still working on finalization with EPA and AECOM.

Notice of Contract Change Request:

e JCO0016 — Permanent Pavement Revisions Lisa said they are negotiating this tomorrow.
(Negotiations on June 26, 2020)

e JC0025 — 216 Talcott Ridge Drive Culvert Crossing (Proposal received and negotiated. Kurt M.
needs a couple signatures

e JCO0028 - Drain Pipe extension Tank Access Road,

e Drain pipe extension. Kurt sent RFP yesterday. Mike Pio confirmed he received.

e Brian asked if any issue with signing. Kurt said no issue.

e 350 Main Street.

e AECOM was able to work with Bill Milardo that the curb stop was going directly into the septic
system. They met with the owner for a possible separation. The owner offered to pay for a
possible Fire Line installation for a future sprinkler system. Probably be a 6” connection.

e Owner may reach out to Mike for a price; Not involving EPA.

e Possible job change. Looking at a fire hydrant at Rte,17 at Maiden Lane. The current location of
the hydrant to be installed is not feasible. There is a stone wall where the hydrant is proposed.
Proposing to move the hydrant to the other side of the road. Ludlow would have to reverse the
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current location of the tee to the other side of the road. Ed reiterated we need to get the Fire
Dept. involved for their approval. Need an RFI.

Ed said we need to install stakes where the hydrants will be installed for fire Department
Approval.

Anticipated Events/Major Deliveries:

July 8, 2020 — Tank Site Crew mobilization moved back to July 13
Does DN have a plan? Mike P will get one

Lisa said once started at the tank site, we will add an item for the tank installation to the
minutes.

Other Topics to be Discussed:

Ed asked if someone reached out to Brian about the tank discussions. Compaction testing? Mike
Pio will take care of this.

Geo tech will submit a Proctor which they did yesterday. Results Monday or Tuesday of next
week

Ed said Durham wants to know about the Durham well field and the schedule of events.
Building and vaults still need to be resolved.

Next Scheduled Meeting

July 2, 2020 at 10:00 am.



