Weekly Progress Meeting Agenda
Durham Meadow Construct Waterline
7/30/2020 at 1000 hours

Call-in number:

USA Toll-Free: (877)336-1829
Access Code: 4645994
Security Code: 1234

Review Minutes of Previous Meeting:

Safety:

Work Accomplished since last meeting (7/23/ 2020)

e Crew#1l

Billy’s Crew:
e Installed 14 water services on Main Street (Rte. 17) in Durham.
e Crew#2

Jonathans Crew:
e C(Cleaned up Pickett Lane and removed all equipment. Stream crossings complete.
e Started working at the Maple Avenue stream crossing.
e Installed 280 LFT. of Silt Fencing on Maple Avenue.
e Installed 40 LFT. of 36” casing at the Stream Crossing on Maple Avenue.
DN Tanks;
e |nstalled Piping going into the tank in Middletown.

Two-Week Look Ahead:
August 3, 2020 to August 10, 2020

e Crew#1l

e Billy’s Crew:

e Monday, August 3, 2020. Grade the flooring at the tank in Middletown.
e Install water services on Main Street in Durham.

Crew # 2

e Jonathan’s Crew:

e Install Stream Crossing on Maple Avenue in Durham.
e Crew#3

e DN Tank:

e Install re-bar and pour flooring at the tank in Middletown.
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Two Week Look Ahead:
August 10, 2020 to August 17, 2020

o Crew#l

o Billy’s Crew:

e |nstall water services on Main Street, Durham.

o Crew#2

e Jonathan’s Crew:

e Install 12” water main on Maple Avenue, Durham.
e Crew#3

e DN Tanks:

e Install floor at the tank in Middletown.

Rework Items/Deficiency List:

Submittals:
e |nreview with USACE-9
e Tank Mixing System (Due July 7, 2020)
e Altitude Valve Vault (Due July 20, 2020)
e PRV Vault (Due July 23, 2020)
e Tank revision # 2 Drawing (Due August 3, 2020)
e Meter Building 9 (Due August 3, 2020)
e Critical Lift Plan (Due August 14, 2020)
e Booster Pump Test Results (Good to order, waiting on formal response)
e Recirculation Pump response from United.

Outage Dates:

QC or Production Issues Discussed:

Request for Information (RFI) Status:
e RFI—-0039 Driveway Restoration

Notice of Potential Contract Change Request:
e JC0O0014 — Chlorination System Revisions (Need update from PM)
e JC00017 — Tank Access Road Guardrail, Trees and Walking Path
e JC00026 — Middletown M&O Adjustment (2” to 1.5” due to existing pavement thickness)
e Durham Fairgrounds 8” Water Line Relocation (just need drawings)
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Notice of Contract Change Request:
e JCO0016 — Permanent Pavement Revisions (Negotiations)
JCO0015 - Maiden Lane Stream Crossing
JC00030 - 174/349/350/357/ Main Street and 134 and 139 Maple Avenue.
JC00028 - Drain Pipe extension Tank Access Road. (Proposal received July 14, 2020).
JC00029 — maiden lane Fire Hydrant Relocation

Anticipated Events/Major Deliveries:
[ )

Other Items to be discussed:
[ ]

Next Meeting:
e August 6, 2020 at 10:00 am.



