Weekly Progress Meeting Agenda
Durham Meadow Construct Waterline
7/2/2020 at 1000 hours

Call-in number:

USA Toll-Free: (877)336-1829
Access Code: 4645994
Security Code: 1234

Review Minutes of Previous Meeting:
e June 25,2020

Safety:
e SSHO

Work Accomplished since last meeting (6/25/ 2020)

e Crew#1l

e Billy’s Crew:

e Worked at the tank site in Middletown excavating for the foundation of the tank and hauling in
fill to bring the site to grade.

e Crew#2

e Jonathans Crew:

e Installed 41 LFT. of 12” DIP on Wallingford Road (Rte. 68) in Durham

e Installed Tapping Sleeve and Valve on Main Street at the intersection of Mill Pond Road. And
installed a Fire Hydrant at the same location.

e Started working at the Stream Crossing at Allyn Brook. Installed 20 LFT. of 36” Steel Casing.

e Crew#3

e Quincy’s Crew:

e Installed 562 LFT. of 12” DIP from Station # 403+35 to station # 408+97 on Maiden Lane in
Durham.

e Installed 60 LFT. of 8” DIP at Station # 529+57 for the High School in Durham.

Two-Week Look Ahead:
July 6, 2020 to July 10, 2020

e Crewi#l

e Billy’s Crew:

e July 6 through July 7*". Preparation for the tank base in Middletown.

e July 8 through July 10, water service installations on Main Street (Rte. 17) in Durham.
e Crew#2

e Jonathan’s Crew:

e July 6™ through July 10" Stream Crossings on Pickett Lane, Durham.

e Quincy’s Crew:

o Offsite
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July 13, 2020 to July 17, 2020

o Crewi#l

o Billy’s Crew:

e Water service installations on Main Street (Rte. 17) in
e Durham.

o Crew#2

e Jonathan’s Crew:
e Continuation of the or the Stream Crossings on Pickett lane

e Crew#3
e Quincy’s Crew:
o Offsite.

e DN Tanks Mobilization and install lean footing.

Rework Items/Deficiency List:
[ )

Submittals:
e Inreview with USACE - 3
e Tank Mixing System (Due July 7, 2020)
e Concrete Mix (Due July 15, 2020)
e Altitude Valve Vault (Due July 20, 2020)

Outage Dates:
e July 3, 2020 No work, (Federal Holiday)
e July 6,2020. Ludlow will be working off the State Roads.

QC or Production Issues Discussed:
e None

Request for Information (RFI) Status:
e RFI-0037 Meter Building.
e RFI—-0038 Maiden Lane Fire Hydrant.

Notice of Potential Contract Change Request:
e JCO0014 — Chlorination System Revisions (Working documentation for KO to sign)
e JCO0015 — Maiden Lane Stream Crossing (Need drawings and cost estimate)
e JCO0017 — Barrier of Evergreen Trees near Tank.
e JC00026 — Middletown M&O Adjustment (2” to 1.5” due to existing pavement thickness)
e JCO0027 — 174 Main Street and 136 Maple Avenue (Full water service and delete two curb stops)
e JC00029 — Maiden Lane Fire Hydrant.

Notice of Contract Change Request:
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e JCO0016 — Permanent Pavement Revisions (Negotiations on June 26, 2020)
e JCO025 - 216 Talcott Ridge Drive Culvert Crossing (Proposal received June 17, 2020)
e JCO0028 - Drain Pipe extension Tank Access Road. (RFP sent June 4, 2020).

Anticipated Events/Major Deliveries:
e July 13, 2020 — Tank Site Crew begin mobilizing

Other Topics to be Discussed:
e Water Service locations at Businesses on Main Street in Durham.
e Allyn Brook Stream Crossing and the Town of Durham playground activities.

Next scheduled QC
e July9, 2020 at 10:00 am.



