Meeting Agenda
Durham Meadow Construct Waterline
9/5/ 2019 at 1000 hours

Review Minutes of Previous Meeting:
[ ]

Safety:

Work Accomplished Since Last Meeting (as of 8/29/2019):
e Electrical Service activated temporarily awaiting Eversource schedule for permanent connection.
e Bathroom Facilities functional
e High Speed Internet connected and functional at the trailers.

Work Planned Prior to the Next Meeting:
e Construction Start up on Sunday, September 8, 2019 (7:00 pm. - 5:00 am. Monday, September
9, 2019)
e Continue setup of field Offices
e Mobilize Equipment and materials
e Eversource to install electrical cable from street to Property
e Ductile Iron Pipe and Material Delivery

Rework Items/Deficiency List:
e N/A

Submittals:
e Inreview with USACE 7, Completed 69

Outage Dates:
e N/A

QC or Production Issues Discussed:
e RMS Q/C Daily Report

Request for Information (RFI) Status:
e RFI# 14 Thrust Blocks for 12” DIP and smaller
e RFI # 15 Thrust Block at Station # 51+96 Installation Method
e RFI# 16 Talcott Ridge Drive 16” and 12” Pipe Locations

Status of Payment Requisitions:
e August Pay Requisition



Notices of Contract Change:
e RFP #1 Encroachment Permit Requirements — Agreed on Number — Award Pending
e RFP # 2 Hydrant Relocation — Not Negotiated yet - 2020 work
e RFP # 3 Middletown Permit Requirements — USACE Negotiating with Ludlow

Potential Change Orders:
e Revised Stream Crossing on Pickett Lane to accommodate new culvert installation
e PRV Vault Relocation

Contract Modifications:
e Pending

Anticipated Events/Major Deliveries:
e Construction Startup September 8, 2019 at 7:00 pm.
e 16" Ductile Iron Pipe and Fitting Deliveries
e September 17,2019 Startup Ceremony

Two- week look ahead:
e Mobilizing/Field Office Setup
e Equipment and materials delivered to site — September 5%
e Install 16” DIP on South Main Street at Talcott Ridge Drive., Sunday, September 8, 2019. 7:00
pm.
e Saw Cutting South Main Street (Rte. 17) Day Work September 10™" through the 12th

Other Issues to be Discussed:
e Resident Notification Letter

New Items:
[ )

Next scheduled QC Progress Meeting:

e Thursday, September 12, 2019



