Weekly Progress Meeting Agenda
Durham Meadow Construct Waterline
9/19/ 2019 at 1000 hours

Review Minutes of Previous Meeting:
e Approved

Safety:

e  Work Accomplished Since Last Meeting (as of 9/12/2019):

e Mobilization to Project Site complete

e Electrical Service to trailers hooked up to the new 400- amp service

e Installation of 705 LFT. of 16” DI Water Main from Station # 99+65 to Station # 106+75 on South
Main Street (Rte. 17)

o Installation of 16” Butterfly Valves and Tee at the intersection of Rt.17 and Talcott Ridge Drive.

e Installation of 12” Gate Valve and connected to the existing 12” water main at Talcott Ridge
Drive.

e Installation of Fire Hydrant at Station # 104+48 on South Main Street (Rte. 17).

Work Planned Prior to the Next Meeting:
e No work scheduled due to the Durham Fair.

Two-Week Look Ahead:

e September 22, through September 29, 2019. No work scheduled due to the Durham
Fair.

e October 1, through October 3, 2019. 7:00 pm — 5:00 am. Install 16” DIP on South Main
Street (Rte. 17) Middletown.

e QOctober 6, through October 10, 2019. 7:00 pm — 5:00 am. Install 16” DIP on South Main
Street (Rte. 17) Middletown

e October 7, 2019. Tentative schedule to start installation of 16” DIP on Talcott Ridge
Drive. 7:00 am —3:30 pm.

Rework Items/Deficiency List:
e N/A

Submittals:
e Inreview with USACE 11, Completed 75

Outage Dates:
e N/A

QC or Production Issues Discussed:



Request for Information (RFI) Status:
e RFI# 16 Talcott Ridge Drive 16” and 12” Pipe Locations

Status of Payment Requisitions:

Notices of Contract Change:
e JC00002 Hydrant Relocation — Not Negotiated yet - 2020 work
e JCO0003 Middletown Permit Requirements — USACE Negotiating with Ludlow

Potential Change Orders:
e Revised Stream Crossing on Pickett Lane to accommodate new culvert installation
e PRV Vault Relocation
e Chlorination System

Contract Modifications:
e A00002 — Encroachment Requirements.

Anticipated Events/Major Deliveries:
e September 17, 2019 Startup Ceremony

Other Issues to be Discussed:

New Items:

[}
Next scheduled QC Progress Meeting:

e Thursday, September 26, 2019



