Weekly Progress Meeting Agenda
Durham Meadow Construct Waterline
10/10/2019 at 1000 hours

Review Minutes of Previous Meeting:
[ ]

Safety:
e N/A

Work Accomplished Since Last Meeting (as of 10/9/2019):
e Installed 401 LFT. Of 16” DIP on South Main Street (Rte. 17), Station # 111+88 to Station #
115+89, Middletown
e Installed 161 LFT. Of 16” DIP on Talcott Ridge Drive, Station # 51+92 to Station # 50+31,
Middletown.
e Saw-cut 1,223 LFT. On South Main Street (Rte.17), Station # 111+87 to Station # 124+10
Middletown.

Two-Week Look Ahead:

e October 11, 7:00 am — 3:30 pm. Install 16” DIP on Talcott Ridge Drive, Middletown.

e October 11, 8:00 am — 3:00 pm. Saw-cut South Main Street (Rte. 17) Middletown

e QOctober 13 through October 17, 7:00 pm — 5:00 am. Install 16” DIP on South Main Street
(Rte.17) Middletown.

e October 14 through October 18, 7:00 am — 3:30 pm. Install 16” DIP on Talcott Ridge Drive,
Middletown

e October 18, 8:00 am — 3:00 pm. Saw-Cut South Main Street (Rte.17) Middletown.

e  QOctober 20 through October 24, 7:00 pm. — 5:00 am. Install 16” DIP on South Main Street
(Rte.17) Middletown.

e October 21 through October 25, 7:00 am. — 3:30 pm. Install 16” DIP on Talcott Ridge Drive,
Middletown.

e October 25, 8:00 am — 3:00 pm. Saw-cut South Main Street (Rte.17) Middletown.

Rework Items/Deficiency List:
e N/A

Submittals:
e |nreview with USACE - 4

Outage Dates:

QC or Production Issues Discussed:
e Police Details — Middletown
e Documentation of communications between stakeholders/USACE/Ludlow Construction.

Request for Information (RFI) Status:
e None
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Status of Payment Requisitions:

Potential Change Requests:
e Pickett Lane Revised Stream Crossing (Future JCO0006)
e PRV Vault Relocation (Future JCO0004)

Potential Change Requests:
e Royal Oaks Subdivision Service Line (Future JCO0005)
e Chlorination System Changes

Notice of Contract Change Request:
e JCO0002 Hydrant Relocation — Will negotiate in Spring 2020

Current Contract Modifications:
e A00001 (JCO0001) Encroachment Permit Requirements — Completed September 9, 2019
e A00002 (JCO0003) Middletown Permit Requirements — Completed September 25, 2019

Anticipated Events/Major Deliveries:
[ ]

Other Topics to be Discussed:
e Pre-cast Booster Station and Meter Vault construction during winter shutdown

Next scheduled QC Progress Meeting:
e Thursday, October 17, 2019
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