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WEATHERCONTRACTOR

Ludlow Construction Co., Inc. Weather Caused Critical Delay
 Temperature Min 54 °F  Max 73 °F
 No Precipitation  No Wind

QC NARRATIVES

JOB SAFETY

SSHO:
*Site Orientation and Emergency Contact for Gene Salvador (LC), and Chris Chaplain (Veilleux)
*Prepared upcoming Weekly Safety Meeting topic for Sunday, 9/15/19; Fire Safety
*Visually inspected silt fence around Dump/Borrow Pit at Commerce Rd; No discrepencies noted
*Tabbed copy of EM 385-1-1
*Monitored saw cutting activities

WORK PERFORMED TODAY

Work began at 8:00 Am this morning.
Traffic Patern was set up at 8:30.
Saw Cutting began at 8:00 AM
Saw Cutting ended at 3:00 PM

QC,QA and Safety made an inspection at the dump and laydown yard. Silt fence was checked. Good shape.
There will be no night shift tonight.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS

Employer Labor Classification
Number of
Employees

Hours
Worked

AR Electric ELECTRICIAN 0.0 0.0

Ludlow Construction Co., Inc. LABORERS 6.0 0.0
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Ludlow Construction Co., Inc. SUPER - JOB 1.0 0.0

Ludlow Construction Co., Inc. SUPER - CONSTRUCTION 1.0 8.0

Ludlow Construction Co., Inc. LABOR-CREW SUPERVISOR 1.0 0.0

Ludlow Construction Co., Inc. FENCE ERECTOR 0.0 0.0

Ludlow Construction Co., Inc. FENCE ERECTOR SUPERVISOR 0.0 0.0

Ludlow Construction Co., Inc. PROJECT MANAGER 1.0 0.0

Ludlow Construction Co., Inc. QC SYST MGR/SSHO 1.0 8.0

Ludlow Construction Co., Inc. QUALITY CONTROL SYSTEM MGR 1.0 8.0

Ludlow Construction Co., Inc. CIRCULAR SAW OPERATOR 2.0 14.0

Total hrs worked to date: Total:434.0 14.0 38.0Hrs worked MTD: 434.0

EQUIPMENT HOURS

Serial Number Description
Idle

Hours
Operating

Hours

Front End LoaderWH5449 0.0 0.0

Rubber Tire Track Hoe03101 0.0 0.0

Backhoe7BJ53755 0.0 0.0

Skidsteer531660128 0.0 2.0

Track Hoe0336FCRAB 0.0 0.0

Dump TruckT-36 0.0 0.0

Dump TruckT-85 0.0 0.0

Sweeper05 0.0 2.0

RollarT-6 0.0 0.0

Dump TruckT-25 0.0 0.0

Dump TruckT-87 0.0 0.0

Dump Truck007 0.0 0.0

Walk Behind SawLudlow 0.0 7.0

Total operating hrs to date: 280.0 0.0 11.0Idle hrs MTD: Total:Opr hrs MTD: 280.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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