New England District
New Haven Harbor Improvement Industry Day
30 June 2025
Virtual- MS Teams

AGENDA
10:00-10:05 Welcome / Opening Remarks
10:05-10:15 Intent and Scope of Industry Day / Ground Rules
10:15-11:30 Overview of New Haven Harbor Improvement Project

Project Authorization / Scope

o DataCollection Results

o 65% Plans and Specs - Overview of Critical Items

o Schedule

o Contracting with New England District
11:30-11:45 Overview of Cross Sound Cable Relocation Project
11:45-11:55 Question & Answers

11:55-12:00 Meeting Close out



