ID | Task Name Duration Start Finish Predecessors [1st Half [2nd Half [1st Half [2nd Half [1st Half [2nd Half [1st Half [2nd Half [1s]
o[ e Jan[ e MarApr[_a Jun[Jull u ] e Oct o[ e Janl e MarApr| a Jun[Jull u [ e [Oct] o [ e Jan| e MarApr[_a Jun|Jul[ u [ e [Oct| o[ e Jan[ e MarApr[ a Jun[Jull u [e Oct| o [ e Jan
1 |Task 1 TPP Meetings 376 days Wed 12/30/09 Fri 6/24/11 | e e,
| 2|  Project Award 0 days Wed 12/30/09 Wed 12/30/09 12/30
3 Funding for TPP and RI/FS Work Plan 0 days Wed 12/30/09 Wed 12/30/09 2 12/30
4 Funding for Balance of Project 0 days Fri 4/2/10 Fri 4/2/10 ‘AIZ
S KO Meeting 1day Wed 1/20/10 Wed 1/20/10 2 —
6 Prepare AAPP for Site Visit 2 wks Thu 1/21/10 Wed 2/3/10 5 E
7 USACE Review 2 wks Thu 2/4/10 Wed 2/17/10 6 %l
8 UXB Site Visit to Martha's Vineyard 3days Wed 2/17/10 Fri 2/19/10 7FS-1 day ﬂl
9 Prepare Draft Transects 1day Mon 2/22/10 Mon 2/22/10 8
| 10 |  Geophysics Meeting/Huntsville 1day Tue 2/23/10 Tue 2/23/10 9 |
S Prepare Advance TPP and CSM 2 wks Mon 2/22/10 Fri 3/5/10 9FS-1 day
| 12|  USACE Review 5 days Mon 3/8/10 Fri 3/12/10 11
N Incorporate Comments/Finalize TPP materials 5 days Mon 3/15/10 Fri 3/19/10 12
| 14|  TPP Meeting #1 2 days Mon 3/22/10 Tue 3/23/10 13 }
| 15| Draft TTP Memorandum 3wks Wed 12/30/09 Tue 1/19/10 1
| 16 |  USACE Review 2 wks Wed 1/20/10 Tue 2/2/10 15 T
A Final TPP Memorandum 2 wks Wed 2/3/10 Tue 2/16/10 16 %
| 18|  TPP Meeting #2 1day Thu 10/14/10 Thu 10/14/10
| 19| TPP Meeting #2 meeting Minutes 1wk Fri 10/15/10 Thu 10/21/10 18
| 20| TPP Meeting #3 2 days Thu 6/16/11 Fri 6/17/11
| 21| TPP Meetin #3 meeting Minutes 1wk Mon 6/20/11 Fri 6/24/11 20
| 22|  TPP Complete 0 days Fri 6/24/11 Fri 6/24/11 21 @624
| 23 | Task 2 RI/FS Work Plan 180 days Mon 3/29/10 Fri 12/3/10 |
| 24| Prepare Draft Work Plan 17 wks Fri 4/16/10 Thu 8/12/10 15,224FF+2 wks
| 25 | USACE Review 2 wks Fri 8/13/10 Thu 8/26/10 24 %
| 26|  Prepare Draft Final Work Plan 1wk Fri 8/27/10 Thu 9/2/10 25
| 27 | USACE Back Check 5 wks Fri 9/3/10 Thu 10/7/10 26
| 28|  Regulator Review 4 wks Fri 10/8/10 Thu 11/4/10 27
|29 | Final Work Plan 3 wks Fri 11/5/10 Thu 11/25/10 28,19SS ﬁl
| 30 |  RI/FS Workplan Complete 0 days Thu 11/25/10 Thu 11/25/10 29 Qlwzs
B Notice To Proceed for RI Field Work 6 days Fri 11/26/10 Fri 12/3/10 30 |}—
| 32|  Task 2a Optional Explosive Siting Plan 55 days Mon 3/29/10 Fri 6/11/10 —
B Prepare ESS (By USACE) 11 wks Mon 3/29/10 Fri 6/11/10 I
| 34| Task 2b Optional Dive Plan 45 days Fri 4/2/10 Thu 6/3/10 q
|35 | Prepare Draft Dive Plan 4 wks Fri 4/2/10 Thu 4/29/10 15SS,4
| 36| USACE Review 2 wks Fri 4/30/10 Thu 5/13/10 35
| 37 | Prepare Final Dive Plan 3 wks Fri 5/14/10 Thu 6/3/10 36
N Dive Plan Complete 0 days Thu 6/3/10 Thu 6/3/10 37 &
| 39 |Task3GIS 370 days Mon 3/28/11 Fri 8/24/12 | _ v
| 40|  GIS Data Collection 360 days Mon 3/28/11 Fri 8/10/12 59 I
| 41|  Final GIS Files on CD 2 wks Mon 8/13/12 Fri 8/24/12 40 %
| 42| Task 4 RI/FS Field Activities 486 days Mon 5/24/10 Wed 4/18/12 | .
| 43| Mobilize Land (analog) Geophysics 3days Mon 12/6/10 Wed 12/8/10 33,31 J
| 44| Mobilie Beach (DGM) Geophysics 3days Thu 12/9/10 Mon 12/13/10 43 r
| 45 |  Mobilize Intrusive Investigation (Land) 3 days Thu 2/17/11 Mon 2/21/11 243
|46 | Mobilize Inland Water Geophysics 2 days Thu 12/9/10 Fri 12/10/10 38,33,31,43 7
| 47 |  Mobilize Ocean Geophysics 3 days Tue 1/11/11 Thu 1/13/11 38,33,233,31 7
| 48 |  Dive Standown for accident investigation 35 days Mon 1/31/11 Fri 3/18/11 161 n
[ 49 | Fall 2011 Mobilization 2 days Mon 9/26/11 Tue 9/27/11
| 50 |  Fall2011 Demobilization 1day Fri 10/21/11 Fri 10/21/11 111 |
[ 51 | Winter/Spring 2012 Mobilization 5 days Mon 2/13/12 Fri 2/17/12 T H
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52 Winter/Spring Demobilziation 2 days Tue 4717112 Wed 4718712 109
| 58 | Demobilize Land (analog) Geophysics 2 days Thu 12/16/10 Fri 12/17/10 77,188FF,132 G T
| 54 |  Demobilize Beach (DGM) Geophysics 2 days Thu 3/31/11 Fri 4/1/11 82,193,89,98,136,146,152,200,209 I
| 55 | Demobilize Intrusive Investigation (Land) 2 days Fri 11/11/11 Mon 11/14/11 103,157,222 T ‘l‘k
56 Demobilize Inland Water Geophysics 2 days Tue 6/21/11 Wed 6/22/11 66,121,170
| 57 |  Demobilize Ocean Geophysics 2 days Tue 4/17/12 Wed 4/18/12 61,161,106 ‘LA
58 Task 4a Optional Ocean/Inland Water Area, Cape 90 days Fri 2/11/11 Thu 6/16/11 ' -
Poge
| 59 | Civil Survey 3 days Wed 3/23/11 Fri 3/25/11 61SS
| 60 | Ocean Survey 20 days Wed 3/23/11 Tue 4/19/11
| 61 | Analog Transects 20 days Wed 3/23/11 Tue 4/19/11
| 62 | Inland Water Survey 90 days Fri 2/11/11 Thu 6/16/11
| 63 | Geophysical Test Strip 2 days Fri 2/11/11 Mon 2/14/11
B DGM Transects 15 days Tue 2/15/11 Mon 3/7/11 63
| 65 | Transect Data Review 1wk Tue 3/8/11 Mon 3/14/11 64
| 66 | Intrusive Investigation 45 days Fri 4/15/11 Thu 6/16/11
| 67 | DGM Grids 18 days Fri 4/15/11 Tue 5/10/11 65,243,178
| 68 | Prepare Dig Sheets 16 days Wed 4/20/11 Wed 5/11/11 67SS+3 days
| 69 | Reacquire/Dig Anomalies 16 days Thu 5/26/11 Thu 6/16/11 68SS+10 days,180
|70 MEC Disposal 1day Thu 6/16/11 Thu 6/16/11 69FF H
|7 MPPEH/MD Disposal 1day Thu 6/16/11 Thu 6/16/11 70FF (!
|72 Task 4a Complete 0 days Thu 6/16/11 Thu 6/16/11 71,61 ‘*’ 16
E Task 4b Optional Former Cape Poge Bomb Site 76 days Tue 12/7/10 Thu 4/7/11
Land/Beach Area
| 72| Civil Survey 3 days Thu 2/24/11 Mon 2/28/11 82 1
|75 Geophysical Test Strip 1day Tue 12/7/10 Tue 12/7/10 43SS+1 day 1
| 76 | Land Area 70 days Thu 12/9/10 Fri 4/1/11
|77 Site Recon/Analog Transects 4 days Thu 12/9/10 Tue 12/14/10 43,75
| 7] Transect Data Review 1wk Wed 12/15/10 Thu 1/6/11 77 f b
| 79| Intrusive Investigation 29 days Tue 2/22/11 Fri4/1/11 78
| 80 | Cape Poge Lighthouse/Upland 5 days Tue 2/22/11 Mon 2/28/11
| 81 | Clearing 1day Tue 2/22/11 Tue 2/22/11 45
| 82 | DGM Grids 1day Wed 2/23/11 Wed 2/23/11 81SS+1 day,244,78 L
| 8| Prepare Dig Sheets 1day Fri 2/25/11 Fri 2/25/11 82SS+2 days »
| 84 | Reacquire/Dig Anomalies 1day Mon 2/28/11 Mon 2/28/11 83SS+1 day [
| & | MEC Disposal 1day Mon 2/28/11 Mon 2/28/11  84FF H
| 86 | MPPEH/MD Disposal 1day Mon 2/28/11 Mon 2/28/11 85FF
| 87 | Little Neck Upland and Salt Marsh 17 days Thu 3/10/11 Fri 4/1/11
| 88 | Clearing 5 days Thu 3/10/11 Wed 3/16/11 89SS-4 days
| 89 | DGM Grids 5 days Wed 3/16/11 Tue 3/22/11 200
| 90 | Prepare Dig Sheets 5 days Mon 3/21/11 Fri 3/25/11 89SS+3 days
| o1 | Reacquire/Dig Anomalies 5 days Mon 3/28/11 Fri 4/1/11 90SS+1 day,202
| 92| MEC Disposal 1day Mon 3/28/11 Mon 3/28/11 91SS
B MPPEH/MD Disposal 1day Mon 3/28/11 Mon 3/28/11 92SS
| o4 | Beach Area 71 days Tue 12/14/10 Thu 4/7/11
| o5 | Site Recon/Digital Transects 1day Tue 12/14/10 Tue 12/14/10 75,44
| 96| Transect Data Review 2wks  Wed 12/15/10 Thu 1/13/11 95
| o7 | Intrusive Investigation 12 days Wed 3/23/11 Thu 4/7/11
| 98| DGM Grids 4 days Wed 3/23/11 Mon 3/28/11 96,243,89
B Prepare Dig Sheets 4 days Mon 3/28/11 Thu 3/31/11 98SS+3 days
| 100 | Reacquire/Dig Anomalies 4 days Mon 4/4/11 Thu 4/7/11 99SS+1 day,91
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ID | Task Name Duration Start Finish Predecessors [1st Half [2nd Half [1st Hal [2nd Half [1st Half [2nd Half [1st Half [2nd Half [1s]
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101 MEC Disposal 1day Thu 4/7/11 Thu 4/7/11 100FF
| 102 | MPPEH/MD Disposal 1day Thu 4/7/11 Thu 4/7/11 101FF
| 103 | Task 4b Complete 0 days Thu 4/7/11 Thu 4/7/11 82,102 4
| 104 | Task 4c Optional Ocean/Inland Water Area, South 469 days Mon 6/14/10 Mon 4/16/12 .

Beach
| 105 | Civil Survey 4 days Fri 11/11/11 Wed 11/16/11 108SS i
| 106 | Ocean Survey 469 days Mon 6/14/10 Mon 4/16/12 L
| 107 | Adjacent to Norton Point Beach/Dune 112 days Fri 11/11/11 Mon 4/16/12 p—
| 108 | Analog Transects Fall 2011 25 days Fri 11/11/11 Thu 12/15/11 162 7E}‘
[ 109 | Analog Transects Winter/Spring 2012 40 days Tue 2/21/12 Mon 4/16/12 51 E:
| 110 | All Other Areas 14 days Mon 10/3/11 Thu 10/20/11
. Analog Transects 14 days Mon 10/3/11 Thu 10/20/11 49SS+1 wk
| 112 MEC Transport Study Analog Grid 385 days Mon 6/14/10 Tue 12/20/11 108 .
BN Delineate Grid 4 days Mon 6/14/10 Thu 6/17/10 38 0
| 114 Seed Grid 4 days Fri 6/18/10 Wed 6/23/10 113SS Eﬂl
| 115 | Monitor Grid 180 days Thu 6/24/10 Fri 3/18/11 114
| 116 | Recover Seeded Items 3 days Fri 12/16/11 Tue 12/20/11 115 ﬁ
| 117 | Inland Water Survey 62 days Fri 3/25/11 Mon 6/20/11 =y
| 118 | Geophysical Test Strip 1day Fri 3/25/11 Fri 3/25/11 168
| 119 | DGM Transects 3 days Mon 3/28/11 Wed 3/30/11 118
| 120 | Transect Data Review 1wk Thu 3/31/11 Wed 4/6/11 119
| 121 | Intrusive Investigation 29 days Wed 5/11/11 Mon 6/20/11 -
| 122 | DGM Grids 10 days Wed 5/11/11 Tue 5/24/11 120,243,67 b
| 123 Prepare Dig Sheets 10 days Mon 5/16/11 Fri 5/27/11 122SS+3 days ‘»D
| 124 | Reacquire/Dig Anomalies 2 days Fri 6/17/11 Mon 6/20/11 123SS+1 day,69 |y
| 125 | MEC Disposal 1day Mon 6/20/11 Mon 6/20/11  124FF
| 126 | MPPEH/MD Disposal 1day Mon 6/20/11 Mon 6/20/11 125FF
| 127 | Task 4c Complete 0 days Mon 4/16/12 Mon 4/16/12 106,117 4116
| 128 |  Task 4d Optional South Beach Site Land/Beach 77 days Wed 12/8/10 Mon 4/11/11
Area

| 120 | Civil Survey 2 days Tue 3/29/11 Wed 3/30/11 136SS
| 130 | Geophysical Test Strip 1day Wed 12/8/10 Wed 12/8/10 75 P
| 1] Land Area 72days  Wed 12/15/10 Mon 4/11/11 i
| 132 | Site Recon/Analog Transects 1day Wed 12/15/10 Wed 12/15/10 77 r i
| 133 Transect Data Review 1wk Thu 12/16/10 Fri 1/7/11 132 [l
| 134 | Intrusive Investigation 12 days Fri 3/25/11 Mon 4/11/11 133
| 135 | Clearing 2 days Fri 3/25/11 Mon 3/28/11 132,136SS-2 days
| 136 | DGM Grids 2 days Tue 3/29/11 Wed 3/30/11 243,133,98
| 137 | Prepare Dig Sheets 2 days Fri 4/1/11 Mon 4/4/11 136S5+3 days
| 138 | Reacquire/Dig Anomalies 2 days Fri 4/8/11 Mon 4/11/11 137SS+1 day,100
| 139 | MEC Disposal 1day Mon 4/11/11 Mon 4/11/11 138FF
| 140 | MPPEH/MD Disposal 1day Mon 4/11/11 Mon 4/11/11 139FF
| 141 | Beach Area 58days  Wed 12/15/10 Tue 3/22/11
| 142 | Site Recon/Digital Transects 1day Wed 12/15/10 Wed 12/15/10 130,95 YL
| 143 Transect Data Review 1wk Thu 12/16/10 Fri 1/7/11 142 -
| 14a | Intrusive Investigation 16 days Tue 3/1/11 Tue 3/22/11
[ 145 | Norton Point Beach/Dune 12 days Tue 3/1/11 Wed 3/16/11
| 146 | DGM Grids 3 days Tue 3/1/11 Thu 3/3/11 244,143,209
| 147 | Prepare Dig Sheets 3 days Fri 3/4/11 Tue 3/8/11 146SS+3 days
| 148 | Reacquire/Dig Anomalies 3 days Mon 3/14/11 Wed 3/16/11 147SS+1 day,211
| 149 | MEC Disposal 1day Wed 3/16/11 Wed 3/16/11 148FF
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ID | Task Name Duration Start Finish Predecessors [1st Half [2nd Half [1st Half [2nd Half [1st Half [2nd Half [Lst Half [2nd Half [1st]
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150 MPPEH/MD Disposal 1day Wed 3/16/11 Wed 3/16/11 149FF
| 151 | All Other Areas Beach/Dune 13 days Fri 3/4/11 Tue 3/22/11
| 152 | DGM Grids 4 days Fri 3/4/11 Wed 3/9/11 146
| 153 | Prepare Dig Sheets 4 days Wed 3/9/11 Mon 3/14/11 15255+3 days
| 154 | Reacquire/Dig Anomalies 4 days Thu 3/17/11 Tue 3/22/11 153SS+1 day,148
| 155 | MEC Disposal 1day Tue 3/22/11 Tue 3/22/11 154FF
| 156 | MPPEH/MD Disposal 1 day Tue 3/22/11 Tue 3/22/11 155FF
| 157 | Task 4d Complete 0 days Mon 4/11/11 Mon 4/11/11 131,141
| 158 | Task 4e Optional Ocean Area Tisbury Great Pond 215 days Fri 1/14/11 Thu 11/10/11 I
| 159 | Civil Survey 4 days Fri 1/14/11 Wed 1/19/11 47 I
| 160 | Ocean Survey 213 days Tue 1/18/11 Thu 11/10/11 T —
| 161 | Analog Transects 7 days Tue 1/18/11 Wed 1/26/11 H
[ 162 | Re-Start Analog Transects 15 days Fri 10/21/11 Thu 11/10/11 111 ﬁ{
| 163 | Task 4e Complete 0 days Thu 11/10/11 Thu 11/10/11 162 @nao
| 164 |  Task 4f Optional Pond Area of Tisbury Great 57 days Tue 3/8/11 Wed 5/25/11

Pond
| 165 | Civil Survey 4 days Thu 3/31/11 Tue 4/5/11 172SS
| 166 | Pond Survey 57 days Tue 3/8/11 Wed 5/25/11
| 167 | Geophysical Test Strip 1day Tue 3/8/11 Tue 3/8/11 64
| 168 | DGM Transects 12 days Wed 3/9/11 Thu 3/24/11 167
| 169 | Transect Data Review 4days Fri 3/25/11 Wed 3/30/11 168
| 170 | Intrusive Investigation 40 days Thu 3/31/11 Wed 5/25/11
| 171 | Near Shore Activities 27 days Thu 3/31/11 Fri 5/6/11
| 172 | DGM Grids 4 days Thu 3/31/11 Tue 4/5/11 169,243,119
| 173 | Prepare Dig Sheets 4 days Tue 4/5/11 Fri 4/8/11 17255+3 days
| 174 | Reacquire/Dig Anomalies 13 days Wed 4/20/11 Fri 5/6/11 1735S+1 day,61
| 175 | MEC Disposal 1day Fri 5/6/11 Fri 5/6/11 174FF
| 176 | MPPEH/MD Disposal 1day Fri 5/6/11 Fri 5/6/11 175FF
| 177 | All Other Areas 36 days Wed 4/6/11 Wed 5/25/11
| 178 | DGM Grids 7 days Wed 4/6/11 Thu 4/14/11 172
| 179 | Prepare Dig Sheets 7 days Mon 4/11/11 Tue 4/19/11 1785S+3 days
| 180 | Reacquire/Dig Anomalies 13 days Mon 5/9/11 Wed 5/25/11 179SS+1 day,174
| 181 | MEC Disposal 1day Wed 5/25/11 Wed 5/25/11 180FF
| 182 | MPPEH/MD Disposal 1day Wed 5/25/11 Wed 5/25/11 181FF
| 183 | Task 4f Complete 0 days Wed 5/25/11 Wed 5/25/11 166
| 184 |  Task 4g Optional Tisbury Great Pond Land/Beach 224 days Thu 12/16/10 Thu 11/10/11 - I ——
| 185 | Civil Survey 4 days Thu 3/31/11 Tue 4/5/11 129
| 186 | Geophysical Test Stip 1day Thu 12/16/10 Thu 12/16/10 132
| 187 | Land Area 60 days Thu 12/16/10 Fri 3/25/11 -
| 188 | Site Recon/Analog Transects 2 days Thu 12/16/10 Fri 12/17/10 132 he
| 189 | Transect Data Review 1wk Thu 12/30/10 Tue 1/11/11 188 %7
| 100 | Intrusive Investigation 23 days Wed 2/23/11 Fri 3/25/11 189
| 1o1 | Western Uplands 4 days Wed 2/23/11 Mon 2/28/11
| 192 Clearing 1day Wed 2/23/11 Wed 2/23/11 81
| 193 DGM Grids 1day Wed 2/23/11 Wed 2/23/11 82SS
| 194 | Prepare Dig Sheets 1day Mon 2/28/11 Mon 2/28/11 193SS+3 days
| 195 | Reacquire/Dig Anomalies 1 day Mon 2/28/11 Mon 2/28/11 84SS,194SS
| 196 | MEC Disposal 1day Mon 2/28/11 Mon 2/28/11 195FF
| 197 | MPPEH/MD Disposal 1day Mon 2/28/11 Mon 2/28/11 195FF
| 198 | Easterm Uplands 16 days Fri 3/4/11 Fri 3/25/11
| 199 | Clearing 4 days Fri 3/4/11 Wed 3/9/11 200SS-4 days
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200 DGM Grids 4 days Thu 3/10/11 Tue 3/15/11 152
201 Prepare Dig Sheets 4 days Tue 3/15/11 Fri 3/18/11 200SS+3 days
202 Reacquire/Dig Anomalies 3 days Wed 3/23/11 Fri 3/25/11 201SS+1 day,154
203 MEC Disposal 1day Fri 3/25/11 Fri 3/25/11 202FF
204 MPPEH/MD Disposal 1day Fri 3/25/11 Fri 3/25/11 203FF
205 Beach Area 223 days Fri 12/17/10 Thu 11/10/11 ﬂ
206 Site Recon/Digital Transects 1day Fri 12/17/10 Fri 12/17/10 186,44
207 Transect Data Review 1wk Thu 12/30/10 Tue 1/11/11 206 %—
208 Intrusive Investigation 186 days Thu 2/24/11 Thu 11/10/11 * v
209 DGM Grids 3 days Thu 2/24/11 Mon 2/28/11 207,193,243 H
210 Prepare Dig Sheets 9 days Mon 2/28/11 Thu 3/10/11 193SS+3 days f‘
211 Reacquire/Dig Anomalies 9 days Tue 3/1/11 Fri 3/11/11 210SS+1 day,195 H’F
212 MEC Disposal 1day Fri 3/11/11 Fri 3/11/11 211FF )1 —
213 MPPEH/MD Disposal 1day Fri 3/11/11 Fri 3/11/11 212FF )(
214 Additional Dune Investigation 22 days Wed 10/12/11 Thu 11/10/11
215 Set VS 1day Wed 10/12/11 Wed 10/12/11 49FS+2 wks
216 Perform Additional EM61 7 days Thu 10/13/11 Fri10/21/11 215
217 Perform Additional GroundMag 7 days Thu 10/13/11 Fri 10/21/11 215
218 Prepare Dig sheets 6 days Fri 10/14/11 Fri 10/21/11 216SS+1 day
219 Reacquire/dig additional anomalies 12 days Mon 10/24/11 Tue 11/8/11 218
220 Additional MEC Disposal 1 day Wed 11/9/11 Wed 11/9/11 219 i
221 Additional MPPEH/MD Disposal 1day Thu 11/10/11 Thu 11/10/11 220 |
222 Task 4g Complete 0 days Thu 11/10/11 Thu 11/10/11 | 205,187 % 1140
223 Task 4h Optional Investiagation of Anomalies 110 days Mon 5/24/10 Fri 10/22/10 PE———
Requiring Dive Support
224 Prepare Abbreviated Work Plan 5 days Mon 5/24/10 Fri 5/28/10 I
225 Government Review 5 days Mon 5/31/10 Fri 6/4/10 224 t
226 Abbreviated Work Plan Approved 0 days Fri 6/4/10 Fri 6/4/10 225 ‘ 6/4
227 Mobilize 2 days Fri 6/4/10 Mon 6/7/10 38 h
228 Set IVS 3 days Tue 6/8/10 Thu 6/10/10 227
229 ESTCP Underwater Survey (By Others) 2 wks Fri 6/11/10 Thu 6/24/10 228
230 ESTP Dig Sheet Prep (By Others) 3 wks Fri 6/18/10 Thu 7/8/10 229SS+1 wk
231 Reacquire/Dig Anomalies 84 days Tue 6/22/10 Fri 10/15/10 230SS+2 days
232 MEC Disposal 5 days Mon 10/18/10 Fri 10/22/10 231
233 Task 4h Complete 0 days Fri 10/22/10 Fri 10/22/10 232 @02
234 Task 4i Airborne Geophysical Survey 66 days Thu 12/30/10 Wed 4/6/11 P——
235 Award Mod 0 days Thu 12/30/10 Thu 12/30/10 0112/3
236 Prepare Draft Work Plan Amendment 5 days Thu 12/30/10 Tue 1/11/11 235 Dl
237 Review by Governmant/Regulators 2 days Wed 1/12/11 Thu 1/13/11 236 h
238 Prepare Final Work Plan Amendment 2 days Fri 1/14/11 Mon 1/17/11 237 Hl
239 Receive NTP for Airborne Survey 0 days Thu 1/20/11 Thu 1/20/11 238FS+3 days 10
240 Kickoff Meeting (ConCall) 1day Fri 1/21/11 Fri 1/21/11 239 |
241 Mobilization 4 days Fri 2/4/11 Wed 2/9/11 239FS+1 wk
242 Data Collection 5 days Thu 2/10/11 Wed 2/16/11 241
243 Prelim Data Analysis and Maps 0 days Wed 2/16/11 Wed 2/16/11 242 el
244 Demobilization 2 days Thu 2/17/11 Fri 2/18/11 243 EV
245 Final Data Analysis and Maps 33 days Mon 2/21/11 Wed 4/6/11 244 [
246 Task 4i Complete 0 days Wed 4/6/11 Wed 4/6/11 245 «‘ 416
247 | Task 5 Remedial Investigation Report 160 days Tue 4/17/12 Mon 11/26/12 e 4
248 Prepare Draft Rl Report with GIS on CD 6 wks Tue 4/17/12 Mon 5/28/12 317,325,333,72,103,127,157,163,18
249 USACE Review 6 wks Tue 5/29/12 Mon 7/9/12 248
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250 Prepare Draft Final Rl Report 4 wks Tue 7/10/12 Mon 8/6/12 249
251 CX Review 2 wks Tue 8/7/12 Mon 8/20/12 | 250
252 Comment Resolution/Back Check 4 wks Tue 8/21/12 Mon 9/17/12 251
253 Regulator Review 4 wks Tue 9/18/12 Mon 10/15/12 252
254 Prepare Final RI Report 6 wks Tue 10/16/12 Mon 11/26/12 253
255 RI Report Complete 0 days Mon 11/26/12 Mon 11/26/12 254 é 11426,
| 256 | Task 6 Feasibility Study Report 100 days Tue 10/16/12 Mon 3/4/13 P—
257 Prepare Draft FS Report 5 wks Tue 10/16/12 Mon 11/19/12 254SS
258 USACE Review 4 wks Tue 11/20/12 Mon 12/17/12 257
259 Prepare Draft Final FS Report 2 wks Tue 12/18/12 Mon 12/31/12 258
260 CX Review 2 wks Tue 1/1/13 Mon 1/14/13 259
261 Comment Resolution/Back Check 2 wks Tue 1/15/13 Mon 1/28/13 260
262 Regulator Review 4 wks Tue 1/29/13 Mon 2/25/13 261
263 Prepare Final FS Report 1wk Tue 2/26/13 Mon 3/4/13 262
264 FS Report Complete 0 days Mon 3/4/13 Mon 3/4/13 263
| 265 | Task 7 Proposed Plan 95 days Tue 3/5/13 Mon 7/15/13
266 Prepare Draft Proposed Plan 4 wks Tue 3/5/13 Mon 4/1/13 264
267 USACE Review 4 wks Tue 4/2/13 Mon 4/29/13 266
268 Prepare Draft Final Proposed Plan 2 wks Tue 4/30/13 Mon 5/13/13 267
269 CX Review 2 wks Tue 5/14/13 Mon 5/27/13 268
270 Comment Resolution/Back Check 2 wks Tue 5/28/13 Mon 6/10/13 269
271 Regulator Review 4 wks Tue 6/11/13 Mon 7/8/13 270
272 Prepare Final Proposed Plan 1wk Tue 7/9/13 Mon 7/15/13 271
273 Proposed Plan Complete 0 days Mon 7/15/13 Mon 7/15/13 272 ¢ 15
274 | Task 8 Decision Document 85 days Tue 7/16/13 Mon 11/11/13
275 Prepare Draft Decision Document 4 wks Tue 7/16/13 Mon 8/12/13 273
276 USACE Review 2 wks Tue 8/13/13 Mon 8/26/13 275
217 Prepare Draft Final Decision Document 2 wks Tue 8/27/13 Mon 9/9/13 276
278 CX Review 2 wks Tue 9/10/13 Mon 9/23/13 277
279 Comment Resolution/Back Check 2 wks Tue 9/24/13 Mon 10/7/13 278
280 Regulator Review 4 wks Tue 10/8/13 Mon 11/4/13 279
281 Prepare Final Decision Document 1wk Tue 11/5/13 Mon 11/11/13 280
282 Decision Document Complete 0 days Mon 11/11/13 Mon 11/11/13 281 11/11
| 283 | Task 9 Community Relations Support 992 days Thu 1/21/10 Tue 11/26/13 .
284 Public Participation Meeting #1 2 days Tue 8/17/10 Wed 8/18/10
285 Prepare PP Meeting #1 Transcripts 1wk Thu 8/19/10 Wed 8/25/10 284 %
286 Public Participation Meeting #2 2days  Tuell/27/12  Wed 11/28/12 255 v
287 Prepare PP Meeting #2 Transcripts 1wk Thu 11/29/12 Wed 12/5/12 286 %
288 Public Participation Meeting #3 2 days Tue 8/13/13 Wed 8/14/13 273FS+4 wks A
289 Prepare PP Meeting #3 Transcripts 1wk Thu 8/15/13 Wed 8/21/13 288 %
250 Maintain Website 1 day Thu 1/21/10 Thu 1/21/10 5 he
291 Community Relations Complete 0 days Tue 11/26/13 Tue 11/26/13 300FS+3 days
292 | Task 10 Public Involvement Plan 85 days Fri 4/16/10 Thu 8/12/10
293 Prepare Draft Public Involvement Plan 8 wks Fri 4/16/10 Thu 6/10/10 4FS+2 wks
294 USACE Review 7 wks Fri 6/11/10 Thu 7/29/10 293
295 Prepare Final Public Involvement Plan 2 wks Fri 7/30/10 Thu 8/12/10 294
296 Public Involvement Plan Complete 0 days Thu 8/12/10 Thu 8/12/10 295 ’ 8/12
| 297 | Task 11 Administrative Record 938 days Fri42/10  Thu11/21/13 o
298 Maintain Administrative Record 1day Fri 4/2/10 Fri 4/2/10 5,4 ?
299 Prepare Final Administrative Record 3 days Tue 11/19/13 Thu 11/21/13 282FS+1 wk
300 Administrative Record Complete 0 days Thu 11/21/13 Thu 11/21/13 299 11/21
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ID | Task Name Duration Start Finish Predecessors [1st Half [2nd Half [1st Half [2nd Half [1st Half [2nd Half [1st Half [2nd Half [1s]
o[ e Jan[ e MarApr[ a Jun|Jull u e [Oct] o ['e Jan[ e MarAprl a Jun[gul[ u [ e lOct] o [ e Jan| e MarlApr| a Jun|Jul[ u e [Oct o[ e Jan['e MarApr[ a Dun[dul[ u [e lOct] 0 [ e Jan
301 |Task 12 Environmental Sampling & Analysis 208 days Tue 4/12/11 Thu 1/26/12
[ 302 | Finalize Sampling plan 15 days Tue 4/12/11 Mon 5/2/11 85,92,101,139,149,155,196,203,212
| 303 |  USACE Review/Backcheck 6 wks Tue 5/3/11 Mon 6/13/11 302
[ 304 | Submit to Regulators 0 days Mon 6/13/11 Mon 6/13/11 303
[ 305 | Regulator Review 2 wks Tue 6/14/11 Mon 6/27/11 | 304,20FF
[ 306 | Incorporate regulator commemts 20 days Tue 6/28/11 Mon 7/25/11 305
| 307 |  USACE Review/Backcheck 20 days Tue 7/26/11 Mon 8/22/11 306
[ 308 | Finalize Sample Plan 19 days Tue 8/23/11 Fri 9/16/11 307
309 Final Plan Backcheck/comment resolution 12 days Mon 9/19/11 Tue 10/4/11 308
[ 310 | Sampling Plan Complete 0 days Tue 10/4/11 Tue 10/4/11 309 10/4
| 311 |  Task 12a Cape Poge 77days  Wed 10/12/11 Thu 1/26/12 %
| 312 | Pre/Post BIP Sampling 1day Wed 10/12/11 Wed 10/12/11 310FS+1 wk
| 313 | Sample Collection/Prep/Ship 4 days Thu 10/13/11 Tue 10/18/11 312
| 314 | Daily QC for Sampling 4 days Fri 10/14/11 Wed 10/19/11 313SS+1 day
| 35| Laboratory Analysis 4 wks Fri 10/14/11 Thu 11/10/11 313SS+1 day
| 316 | Analytical Q/A Submittal 1mon Fri 11/11/11 Thu 12/8/11 315
| 317 | Electronic Laboratoty Data Deliverables 7 wks Fri 12/9/11 Thu 1/26/12 316 —
| 318 | Task 12a Complete 0 days Thu 1/26/12 Thu 1/26/12 317 1/26
| 39|  Task 12b South Beach 72days  Wed 10/19/11 Thu 1/26/12
| 320 | Pre/Post BIP Sampling 1day Wed 10/19/11 Wed 10/19/11 313 i
| 321 | Sample Collection/Prep/Ship 3 days Thu 10/20/11 Mon 10/24/11 320
| 322 | Daily QC for Sampling 3 days Fri 10/21/11 Tue 10/25/11 321SS+1 day
323 Laboratory Analysis 4 wks Fri 10/21/11 Thu 11/17/11 321SS+1 day
| 324 | Analytical Q/A Submittal 1mon Fri 11/18/11 Thu 12/15/11 323
| 325 | Electronic Laboratoty Data Deliverables 6 wks Fri 12/16/11 Thu 1/26/12 324 —
| 326 | Task 12 b Complete 0 days Thu 1/26/12 Thu 1/26/12 325 1/26
| 327 |  Task 12¢ Tisbury Great Pond 68 days Tue 10/25/11 Thu 1/26/12 —
| 328 | Pre/Post BIP Sampling 1day Tue 10/25/11 Tue 10/25/11 321 |
329 Sample Collection 3 days Tue 10/25/11 Thu 10/27/11 321
| 330 | Daily QC for Sampling 3 days Wed 10/26/11 Fri 10/28/11 329SS+1 day
| 331 | Laboratory Analysis 4 wks Wed 10/26/11 Tue 11/22/11 329SS+1 day
| 332 | Analytical Q/A Submittal 1mon Fri 10/28/11 Thu 11/24/11 329
333 Electronic Laboratoty Data Deliverables 6 wks Fri 12/16/11 Thu 1/26/12 325SS E——
| 334 | Task 12 ¢ Complete 0 days Thu 1/26/12 Thu 1/26/12 333 @& %
| 335 |Task 13 Employee Awareness Training 3 days Tue 6/14/11 Thu 6/16/11
| 336 | Employee Awareness Field Training 2 days Tue 6/14/11 Wed 6/15/11 14
| 337 |  Optional Training Video 1day Thu 6/16/11 Thu 6/16/11 336 i
| 338 |  Employee Awareness Training Complete 0 days Thu 6/16/11 Thu 6/16/11 337 @ o6
| 339 | Task 14 Optional Environmental and Cultural 67 days Fri 11/5/10 Wed 2/23/11
Compliance Support
| 340 | Trip1 1wk Fri 11/5/10 Thu 11/11/10 28 l
| 341 |  Trip2 1wk Thu 2/17/11 Wed 2/23/11 243 I
| 342 | Project Completed 0 days Tue 11/26/13 Tue 11/26/13 340,341,300,291,282,273,264,255,4 ;" 1172
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