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Yankee

Voices

Sympathy

...to Dorothy Bolduc, Regula-
tory Divisonretiree, onthe pass-
ing of her husband, Joe, duly 18.

...to Odias Laroche, retired
project manager at Franklin Falls
Dam, on the passing of hiswife,
Dorothy, Oct. 5.

Mystery Man

identified

The unidentified worker in
the September issueof theY ankee
Engineer's Dredging Up the Past
has been identified.

Thelate Carl A. Buswell,
Jr., wasthe Project Manager, of
West Thompson Lakefrom 1965
until heretired in August 1988.

Appreciaiongoesout tothose
who helped identify him.

Welcome
DonaldHassett, Eng/Ping

Cover: Employees of the
NewEnglandDistricttake
a tour of thesoon-to-be-
demolished Smelt Hill
Dam.(Photo by Mark
Mclnerney)

High praise for Smelt Hill Dam

Thank you very much for the kind invitation to join you on this very exciting
occasion. Although my dutiesin Washington will not alow meto attend, | do want
to send along my hearty congratul ations and very best wishes.

Theremova of the Smelt Hill Dam like so many truly worthwhile projects, isthe
product of many hands. | commendtheCorps, thestateof Maine, theMaineCorporate
WetlandsRestoration Partnership, U.S. Fishand Wildlife Service, NOAA andmy hard
working friends at Coastal Conservation Association of Maine.

Thisistheculmination of many yearsof committed effort and advocacy on behal f
of habitat restoration and free-flowing waters. Partnershipslikethisprove again and
again what great works can be accomplished through collaboration and hard work.

The Coastal AmericaPartnership has proven to beapowerful and effectivetool
here in Maine and around the country in restoring wetlands and enhancing fish and
wildlife habitat.

We al benefit tremendoudy from thisimportant work and Smelt Hill Damisan
excellent exampleof that program’ seffectiveness.

Please add my thanks to al those in attendance for a job well done. The
Presumpscot River estuary isabout to haveitshbiologica clock turned back acouple
of hundred years and that is remarkable and historic.

Congratulations!

Susan M. Callins
United StatesSenator

Park Ranger, private citizen honored for
saving a life

Richard Devries of Westfield, Mass., and Littleville Lake Park Ranger Thomas
Wisnauckas were recently recognized by the District Engineer for saving the life of
Morgan Parsons when hefell into the water at Littleville Lakelast April.

Mr. Devriespulled Mr. Parsonsfromthewater and brought himto safety. Ranger
Wisnaukas, trained in First Aid, recognized that Mr. Parsons was suffering from
hypothermiaand called an ambulance. Because of the quick action by both men, Mr.
Parsons was treated and rel eased from the hospital the same day.

YANKEE ENGINEER is an authorized unofficial Army newspaper under
provisions of AR 360-1 published monthly. Views and opinions expressed
are not necessarily those of the Department of the Army. Contributions
fromreadersaresolicited, but publication dependson judgment of theeditor.
No payment will be madefor contributions. Published by the Public Affairs
Office, New England District, U.S. Army Corps of Engineers, 696 Virginia
Road, Concord MA 01742-2751, 978-318-8777. Printed by the offset

method onrecyclablepaper by the DefensePrinting Office in Boston, Mass.

Circulation 1600. TheYANKEE ENGINEER can befound onthe World
Wide Web at http://www.nae.usace.army.mil/news/yankee.htm
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Commander's Corner:
The state of the New England District

by Col. ThomasL.Koning
District Engineer

I know the President does his
Stateof theUnionaddressin January,
but 1 thought as we close out Fisca
Y ear '02 and start Fiscal Y ear ‘03, now
wouldbeagreat timetorecaplastyear
and see what isin store for the next
year. Bottom line, the state of the
Didlrict isgood. That is because we
have so many talented, dedicated and
professonal people working everyday to support New En-
gland, the Army and our nation.

Recap of FY 02 - Theend-of-year reportingisstill being
done, but fromthefinancia perspective, wedidvery well. Our
obligationratesin dl categorieswereat anal timehigh. We
hit the exact targetswe said weweregoingtoin Civil Works,
Construction General, Continuing Authorities Program, and
Operationsand Maintenanceexpenditures.

We were very successful in both our Military and Inter-
agency and International Support programs. Even with big-
project delays in several of the above-mentioned aress, the
hard work of District employeesto execute jobsin the most
efficient manner led to outstanding results. Wesurpassed all
USACE Small Businessgoalsin contract awards.

The Digtrict’ sachievementswere highlighted in several
events of the past year including: the continued support and
responsetotheeventsof September 11; the preparationwork
for Providence River dredging; the completion of the water
supply at MassachusettsMilitary Reservationfor thetown of
Bourne; continued work on the cana and railroad bridge at
CapeCod; and constructiononmany projectsfor the Air Force
Reserveat Westover.

TheDistrict dso eliminated the Corpsnation-widepermit

system in New England and replaced them with six-date
programmetic permitting processes, supported diversity cel-
ebrations; hosted the M ansfield Hollow Dam’ s50th anniver-
sary; and celebrated its role in preserving the 200-year-old
Faulkner’ sIdand Lighthousein Connecticut. Weall appreci-
atethosewho participated in National Public Lands Day and
support the three-year bicentennia activities of Lewis and
Clark.

District empl oyeesrecei ved numerousawardsfor journal -
ismexcellence, leadership, Army support, and NATO support.
Andweawaysrecognizeoutstanding achievementsthrough
our Team and Employee of the Month awards.

The above list is only a smal portion of the grest
accomplishmentstheDistrict hasachieved over thelast year.
| thank you for your support to the successful accomplishment
of our mission.

TheFutureof FY 03 - Aswebeginthenext fisca year,
let usfirst remember those of the District who are deployed
overseasinsupport of theDistrict’ smission; specificaly Mg.
Mike Fitzgerald in Europe and others on voluntary assign-
ments world-wide. Additionaly, | appreciate al of those
supporting from Concord, in any way, the larger USACE
mission worldwide.

Thenew fiscal year promisesto befull of excitement and
adventure. In the near term we will progress on a host of
environmental issuesat theM assachusettsMilitary Reserva
tion, forge new territory on permit actionsin regardsto wind
energy, and start technically challenging construction at the
CapeCodrailroad bridge, Fox Point HurricaneBarrier and at
the Providence River dredgesite.

Thework of the District has been superb, but we cannot
restonour laurels. Thefuturewill befull of opportunities; let's
make the best of them together. | know the New England
Didtrict will provide outstanding service to our nation when-
ever and wherever it calls usto do so.

ESSAYONS.

Hello, | an Tom Koning, Commander and Didtrict
Engineer of theNew England District of the United States
Army Corpsof Engineers.

The New England District is a full service district
supporting the six New England states with world class
water resources management and engineering support to
theMuilitary, Civil Worksand Interagency and International
Support programs.

| provide vision, guidance and emphasis to key pro-

District Engineer's 30-second commercial

gramsandinitiativesintheorganization. | amperson-
aly responsiblefor therelationshipswith our strategic
customers and the opening of new businessopportu-
nities.

The Didtrict is 550 people strong providing ser-
vicesin Engineering, Planning, Designand Construc-
tion; and support servicesin Red Estate, Contracting
and Ingtallation Support.

How may we help you?
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District donates
sand table to
Children's Home

L

James Bastion, Brightside representative,
Marci Alvis-Slinski, Big E! representative,
Delia Vogel, Rick Magee, Farrell McMillan,
Joan Gardner, and G. Wayne McCary, Big E!
representative show off the sand table built by
the District.

Thechildrenof theBrightsdeHome
of the Sistersof Providencewill beable
to spend countless hours of enjoyment
playing with a pentagon-shaped sand
table built by the Park Rangers of the
U.S. Army Corps of Engineers, New
England District.

TheBrightsdeChildren’ sHomewas
thebeneficiary of thesandtablethat was
created by themembersof theDistrict’s
Interpretive Serviceand Outreach Pro-
gram Committee.

The committee donated the materi-
als and built the sand table as part of a
exhibit focusing ontheconstructionhis-
tory of the Corps of Engineers. The
exhibit was on display at the Big E! in
Springfield, Mass. from Sept. 12through
Sept. 29.

For nearly 15years, theinterpretive
servicescommitteehascreated exhibits
with enjoyablethemesfor display at the
Big E!, formerly known asthe Eastern
State Exposition.

AccordingtoWill Rogersof Techni-
cal Services, theideafor thesand table
came up during last year’ sBig E!

“There were some empty planter
boxes that had sand in them - the kids
weredrawn to the sand likeamagnet,”
hesaid. “ Theboxeswerebeingusedas
adivider between the display and the
walkway. Thekidscouldn’t keeptheir
hands out them. Wethought it wouldbe
great to have ared sand table for kids
to play in.”

Theinterpretiveservicescommittee
discussed theideaof donating the sand

tableto an organization devoted to chil-
dren in need with Ms. Marci Alvis-
Slinski, Director of CraftAdventureand
the New England Center for the Big E!
Shecontacted thenon-profit Brightside
Children’s Home in West Springfield
and learned that they would happily
accept the sand tablefor their children.

TheBrightside Children’ sHome of
the Sisters of Providence Hedlth Sys-
tem, isahuman serviceorganization. It
was founded in 1881 and is committed
to mesting the adoption needs of chil-
dren and families.

Farrell McMillan, Joan Gardner, and
committee members Rick Magee and
DdiaVogd represented the New En-
gland Didtrict during a donation cer-
emony held at theNew England Center
of the Big E! on Sept. 26.

In addition to the sand table, mem-
bersof theBig E! donated adollhouseto
thechildren’shome. “It’ sagreat dona-
tion,” said Farrell of thesand table. “It
is something the kids will spend hours
playing with.”

Membersof thel SOPinclude Rick
Magee(Chair), Will Rogers, Samantha
Mirabella (Cape Cod Cand), Diana
Errico-Topolski, (Hop Brook Lake /
Naugatuck River Basin), Tim Russell
(W. Thompson Lake / Thames River
Basin), DeliaVogd (BarreFallsDam/
Lower Connecticut River Basin),
RoxanneBarbeau (NorthHartland Lake
/ Upper Connecticut River Basin) and
Steve Dermody (Franklin Falls Dam /
Merrimack River Basin)

£ |INIH

Park Ranger Delia Vogel and children play with the sand table at the Big E!




Business cards:

Several options available for District employees

by Col. ThomasK oning
District Engineer

| have received several questions
regardingbusinesscardsanddiscovered
that there are a number of options you
can pursue to obtain them.

Thefirstistoprintthebusinesscards
yoursalf onanofficeprinter. Thereisa
templateavailableontheshared drive(/
/CENAE-Shared Naedc2/businesscard)
that you can typein your informationto
print.

The second option that has been
researchedisto purchaseyour business
cards through a printer at your own
expense. STAPLESwill reproducethe
Business Card, to spec, for $36.99 per
thousand. Accompanyingthetextshould
beasampleshowingthelayout, fontand
color of logo and ablack and whitecopy
of the castle.

Samples can be
foundinyour office
Graphic Standards
Manual. Cardswill
take approximately
threeweekstocome
back.

Thethird option
is to go online and
order your business
cards. Going to the
website http://www.copymax.com is
one option. Pricesvary depending upon
quantity and quality of paper.

The cost of business cardsthat you
order from a printer are at your own
expense.

Please remember that whether you
print your cards inhouse or use an out-
sideprinter, your business cards should
meet U.S. Army Corps of Engineers
Graphic Standards. Theink colorsare

UsS Army Corps
of Engineers

Mew England District
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COL Thomas L. Koring, PE.
Commandrr anc Dikstric: Enniraer

G956 Virgina Road

Concord, Massachuserts
1742-2751

O7A-318-2220

FAX O73-318-3821

Ehwmies. | tluli".g J_':llﬁl_lga:e.arﬁ-,r,rr |

Communication Red (Pantonered 032)
fortheCorpscastleand Communiceation
Gray (Pantone 408) for al type. One-
color businesscardsshould beprintedin
Communication Gray. Thepaper stock
to be used should be bright white 100 1b
Velum Brigal, with a medium plate
finish.

For other graphic specifics, please
refer to your office Graphic Standards
Manud.

WE Committee, District employees
celebrate year-end with barbecue

New England District empl oyeestook advantageof the

Col. Koning (left) and Tim Winter getin lineat the WE Committee
barbecue. Thisisthe second year that the WE Committee hasheld
a year-end celebration at Concord Park.

beautiful fall weather and celebrated the end of another
successful fiscal year by attending a WE Committee
sponsored cookout, Oct. 2. About 65 peopleattendedthis
year’ s celebration, which was catered by Mr. Jack’s of
Billerica, Mass.

According to Col. ThomasKoning, District Engineer,
the New England District was "green” in many financia
and contracting stats that we had not been "green” in
before. “| appreciated everyone'shard work and dedica
tion to duty during therush of activity at year-end-close,”
hesad.

Thisisthesecondyesar that the WE Committeeutilized
Concord Park’ sbeautiful groundsin ashow of apprecia-
tion for their co-workers. For a smal fee, Didtrict
employeesweretreated to clam chowder, hamburgers, hot
dogs, potato salad, coles aw, green salad, cornonthecob,
rolls, soft drinks, water, coffee and cake.
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Because You Asked...

Col. Koning addresses work force concerns and questions

by Col. ThomasL.Koning
District Engineer

As | continue to work my way through al the great
feedback | recelved after our first Town Meeting, | wanted
to update you on what | have already found out. | told you
last month | was setting up a
suggestion box. This is il
coming. Fortheelectronic(e-
mail) option, wearestill work-
ing out the system that will
makesuggestionsanonymous.
| will let you know whenitis
up and running. Last month,
| focused on the responses
about issues in the Logigtics
area. Thismonth, | will focus
intheHumanResourcesarea.

Issue: How do | get
involved in a “work at
home’ arrangement?

Some of you have ex-
pressed a concern over why
“working a home” is not an
optionunder Alternate Work Arrangements(telecommuting).
AWA istheresult of an executive order, which required dl
federal agencies to review at least 25 percent of their
workforce for potential AWA situations. This District re-
viewed 100 percent of itswork force. A ProcessActionTeam
(PAT) then spent nearly ayear reviewing information, taking
surveys, researching information and finaly presented a
proposed* pilot” program, which only included two out of four
possibleAWA dternatives. Thefour aternativesincludeusing
an agency developed telecommuting center, using another
federa agency’ sowned or leased facility, working at homeand
telecommuting on an “ad hoc” basis. The two dternatives
chosen by thisDistrict to pursue were the agency-devel oped
center and“ad hoc” telecommuting at the agency-devel oped
center.

The"work at home’ wasnot proposed becauseit requires
extensivepre-planning and coordination. Thereareanumber
of issues that involved the safety of work at home environ-
ments. Additiondly, thereisconcernwith conducting govern-
ment business on personal computers, the security of home
Internet service capabilities and other issues. Hopefully,
moving towards|aptopsand “ soft phones’ will solve someof
theseissues. But therearemany morevariablesthat haveto

Col. Koning tries out one of the computers at the new AWA facility at
Devens, Mass.

beworked out beforean AWA “work at home” pilotisbegun.
It is not out of the question and may be revisited upon
evauation of our first AWA adventure. If youwould liketo
read more about the AWA program and the requirement of
“working at home,” you can view therelated DoD regulation
onour AWA web site. GototheDistrict Intranet, “ Resource
Management,” “ Tools& Resources,” “ Timekeeping,” “ Alter-
nateWork Arrangements,” and
you will find the policy and
guidancestatements.

Do not confusetheofficial
terminology of “work athome.”

The District does have a
limited number of temporary
“home workplace” arrange-
ments that are in compliance
with our NFFE Locd 1164
contract flexiplace program.
Thesearrangementsareunder
contract, are for specific lim-
ited durations and circum-
stancesdeemed“ exceptional”
by the agreeing supervisor. If
you have needs that might be
met inthismanner pleasecon-
tact your supervisor.

Howdol getinvolvedin current AWA oppor tunities?

Inthe August edition of the'Y ankee Engineer, folksread
about a huge success story -- the opening of the Devens
Telecommuting Center. Thefacility wasayear and ahalfin
the planning and hasbecomeatrue portrayal of management
and employees working together to improve the working
environment.

Our current pilot program includes a Digtrict-owned and
maintained facility at Devens, Mass., and space a our New
Bedford Resident OfficeinNew Bedford, Mass. TheDevens
facility can accommodate 12 people daily and the New
Bedford spaceaccommodatestwo peopledaily. | havetasked
Human Resources (HR) to provide me quarterly updateson
theprogressof boththese AWA centersand | expect my first
briefingin early December. Atthistimethereareno definite
planstoextend our AWA facilitiesbeyondthesetwo. Our goa
in selecting AWA locations was to minimize costs to the
Digtrict. InboththeDevensand New Bedford arrangements,
the AWA Centersarelocated in facilities already owned or
managed by the New England District.

InAugust 2003, | will assessthesuccessof our firss AWA
program. If the benefitsare asevident as| hopethem to be,




| may thentask theAWA PAT toexplorepossibleother AWA
centersingrategiclocations. | amawaysopentopossibilities
that meet our financia, safety and security concerns. If you
know of afacility that may meet our needsfor apossibleAWA
arrangement, please provide that information to the Chief of
HRfor futurereference.

My half hour lunch istoo short for meto walk or
wor kout.

Youareinluck! Thebenefit of our current flexiblework
scheduledlowsdl employeestoadjust their workdaystohave
extended lunch hours by smply adding the time to the
beginning or end of your norma workday, whichever is
appropriate. Y ou of course needto | et your supervisor know
that you are exercising a flexible work schedule to take
additiond time during lunch to meet your physical workout
needs and record your time appropriately on your time and
attendanceshests. Lunchtimeisunpaidtimeregardlessof its

length.

o /
web siteat www.opm.gov.

My current health insurance plan has poor dental
benefits.

There are numerous national and local health care plans
available to the federa workforce, many of which include
dental benefits. Thesebenefitsvary depending uponyour plan
and your eection within those plans. Typicaly, High Option
Plans carry more dental coverage; however' they also cost
moreandthereisadeductible. Toreview your dental benefits,
you cangotothe FEHB (Federal EmployeeHealth Benefits)
section of the OPM web site at www.opm.gov. OPM isthe
federa agency responsiblefor administeringthe FEHB for all
federa employees.

I know there has been an issue with dental benefits for
folkslivinginNew Hampshire and having M assachusetts Blue
Cross Blue Shield. Apparently Dental Blue does not cover
folksliving in New Hampshire -- only thoseliving in Massa

How can| get Disability Insurance? | sthenew
Federal Long Term Care Insurance Program
(FLTCIP)thesamething?

Unfortunately, the federal government does not
offer Disability Insurancetothefedera workforce. This
would take a congressionaly supported change to the
Officeof Personnel Management's(OPM) administra:
tion of the Federal Benefits Program. Whenweasked

'The District cannot specifically pay for
professional registration/certification
and/or membership in professional
organizations because they are
considered apersonal expense.'

- Col. Thomas Koning, District Engineer

whether thenew Long Term Carelnsuranceisanything
like Disability Insurance, OPM answered no. Long Term
Disability Insuranceor Disability Incomelnsurance paysyou
apercentageof your grossincome (for example, 45 percent or
60 percent) should a sickness or illness prevent you from
working for an extended period of time. A Long Term
Disability Insurance benefit helps replace part of your lost
income(saary).

The Federal Long Term Care Insurance Program
(FLTCIP) providesinsurancetohelpyoupay for medical care
youmay need duetoachronicillnessorinjury (suchasbathing,
gettinginand out of bed, etc.) either inyour homeor anursing
home. TheFLTCIPbenefitshelpyou pay for longterm care
youmay need becauseyou areunabletotakecareof yoursalf.
Pleaselook inthe March 2002 issue of Y ankee Engineer for
more information and several good web sites.

Withthissaid, therearesomebenefitsyou haveasfederal
employeesthat areimportant for youtoconsider. Firstisyour
accumulated sick leave accounts which you can carry over
from year to year virtually alowing you to have thousands of
hoursin paid leavefor health related reasons. Y ou also have
the federd leave donor program which alows for you to
request donated leavefrom other federal employeesto cover
your salary needs during times of medical related situations.
Lastly, if your medica condition isexpected to last ayesr or
longer, you cangpply for Disability Retirement through OPM.
To find out more about these benefitsyou can visit the OPM

chusetts. Itisanissuethat hasbeen addressed all theway up
the chain. Itisworking, but has not been fixed yet.

If youareunhappy withthedental benefitsof your current
plan, consider changing to aplan that better suitsyour needs.
Y ou can make achange during the next health benefits open
season, Nov. 11 through Dec. 9.

Why doesn’t the District pay for my professional
registration and member ship in professional organiza-
tions?

The District cannot specifically pay for professional
registration/certification and/or membership in professiona
organizationsbecausethey arecons dered apersonal expense.
That meansthe official policy isthat the primary benefit for
licensure and/or membership is for persona gain and the
government will not pay for it.

However, wehighly encourageregistration/certification/
licensurebecauseitisanimportant measureof thecompetency
of the USACE workforce. To that end, the District offersa
$250 special act award to anyonewho obtainsanew profes-
siona registration/certification/licensure. If youcanclaiman
award, submit your registration/certificate/licensewithaDA
Form 1256. Your second level supervisor is the approving
authority.

Thank you for the opportunity to answer some of the
guestionsthat are on your mind. | have more questionsfrom
you and will address them in the next issue.
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Workers discuss the progress on the Smelt Hill Dam removal.

District, partners break ground on Smelt
Hill aquatic habitat restoration project

The New England District joined its Maine Corporate
WetlandsRestoration partnersat thesiteof the Smelt Hill Dam
inFamouth, Maine, to break ground on another aquatic habitat
restoration project.

The ceremony, which took place on Sept. 27 at both the
construction site and at the Falmouth Town Hall, marked the
beginning of work toremovethedam andrestorenatura habitat
and fish passage conditionsto seven miles of the Presumscot
River from Falmouth to Westbrook.

The remova of Smet Hill Dam is only one of many

: _- L . - - 5 .’::..- _'.-_“ - g .:‘__'ﬁ:_:" :'-\.- $
Col. Koning and other partnersbreak ground on therestoration project.

restoration projects being accomplished in the country under
theCoastal AmericaProgram.

“This event today provides a meaningful and important
opportunity to highlight what is possble when people and
organizations work together collaboratively, partnering to
preservetheenvironment for futuregenerations,” said Cheryl
Leeman, representing Sen. Olympia Snowe.

The Smelt Hill Dam was used for hydroelectric power
generation until generating facilities were severely damaged
during an October 1996 flood. Thefish passagefacility at the
dam wasa so damaged to the point that it wasnon-functional.
Asaresult anadromousfi sh specieshavebeen unabletofreely
bypass the dam.

“Sometime back in the 1700s, private interests began to
construct dams on this river to harness its hydropower and
produceenergy,” said Col. ThomasKoning, District Engineer.
“Thevalue of that effort for this portion of theriver haslong
sincepassed away andtoday, weseeamuch moreval uableuse
of thiswater system.”

“Through the Maine Corporate Wetlands Restoration
Partnership (CWRP), Maine businesses have the unique
opportunity towork closely with state and federal agenciesas
well as environmental organizations on important projects,
suchastheSmelt Hill Damremoval, that restorecritical water
bodiesand fish passages,” said Maine CWRPAdvisory Board




Water flows through the damaged Smelt H|II dam.

Chair and corporate |eader Patrick J. Hester.

Therestoration project entail stheremoval of that 151-foot
long, 31-foot wideand 15-foot high stonefilledtimber cribdam
and its appurtenant structures. The dam remova will alow
migratory fish -- including shad, blueback herring, alewife,
rainbow smelt, and striped bass -- to swim through the fish
passage previoudy built by the Maine Department of Marine
Resources to a fish ladder located at Highland Lake on Mill
Brook, 12 miles upstream.

“The benefits of providing unrestricted fish passage are
many, including restoring thenatural river ecosystem, enhanc-
ing water quality in the Presumscot River, and increasing
popul ation of important foragefish species,” said Col. Koning.
“These species provide a food source for recreational and
commercialy important fish species, both inshore and off-
shore, in the Gulf of Maine.”

The increase of fish will dso benefit wildlife such as
ospreys, eagles, herons, and kingfishers, as it will supply an
abundant food source. “In addition, dam remova at thissite
will increase scarce riverine fishing opportunities adjacent to
Maine's largest population center,” said George Lapointe,
Commissioner of theMaine Department of Marine Resources.
“The project will increase access to the river to fishermen,
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t&lé?aoo&and Larry Ollver Iook over prOJect plans of the dam.

canoei sts, and kayakerswithin ashort distancefrom Portland
and its surrounding communities.”

TheNew England District awarded a $245,105 contract
to A.C.T. Abatement Corporation of Lawrence, Mass., on
Aug. 19. Theremova of thedam isongoing. Thedamremova
is being conducted under the Corps Section 206 Aquatic
Ecosystem Restoration Program. The project is cost shared
betweentheNew England District, andthe M aine Department
of MarineResources. TheCoastal Conservation Association
of Maine and the Maine Corporate Wetlands Restoration
Partnership haveass sted the Department of MarineResources
with their financial requirementsfor the project.

Other partners who spoke during the ceremony were
EdwardKitchd, Chairperson, Falmouth Town Council ; Cheryl
Leeman of Sen. Olympia Snowe' s Office; Bill Vail, Portland
State OfficeRepresentativefor Sen. Susan Collins, Congress-
man ThomasAllen; MarthaKirkpatrick, Commissioner, Maine
Department of Environmental Protection; Rick Bennett, Deputy
Regiond Director, U.S. Fish& WildlifeService, ChrisManzaris,
Deputy Regional Administrator, Nationa Marine Fisheries
Service; Pat Kedliher, ExecutiveDirector, Coastal Conservation
Association; and Dick Anderson, Coastal Conservation Asso-
ciation.

The New England District's contractor uses hea machinery to di
mantle a building on top of the dam.

The project to tear down Smelt Hill Dam is ongoing.
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(Above) A crane placesthebridgein itsfinal resting place along the Grand Trunk Trail. (Upper right) Aslocal officialslook on, Ed Calcutt fastens
the last plank to complete the bridge. (Lower right) Dick Carlson presents Mr. Calcutt and District employees with a District coin.

Westville Lake, volunteers dedicate new bridge

A dedi cation ceremony for anew bridgethat connectsthe
towns of Southbridge and Sturbridge, Mass., through New
England District’s Westville Lake took place, Oct. 2. The
District hosted the ceremony that named the85-foot structure
theEd Calcutt Bridge. Approximately 55 people participated
in the event. Dick Carlson, Chief, Construction/Operations,
represented the New England District during the ceremony.

TheEd Calcutt Bridgeisamajor component of the Grand
Trunk Trail. Thetrail ismanaged and maintained by Westville
Lake Park Rangers with the help of the Grand Trunk Trail
Blazersand loca volunteers.

Thetrail beginsinthetown of Southbridgeandfollowsthe
old Grand Trunk Railroad bed through avariety of landscapes.
With the bridge complete, thefive-miletrail now connectsto
historic Old Sturbridge Village via a bicycle trail dong the
Quinebaug River.

The Quinebaug and Shetucket River Valley Heritage
Digtrict and Commission provided funding for the project
through the Office of the Executive Office of Environmental
Affairs, Department of Environmental Management.

The bridge is named after Ed Cdl cutt, who has been the
Presdent of the Grand Trunk Trallblazers since it was
organized in 1992.

Since its inception, the non-profit organization has been
working ontrail developmentinthearea. Mr. Calcutt started
theorganizationin responseto hislong-timeinterest in biking
andtrails.

The bridge was moved into place on Sept. 23. Duallanes
Fabrication and Welding Services of Southbridge, Mass,,
provided thelabor and the craneto movethebridgeinto place
at no cost. A week later, volunteers Dave Aho, Dave Rose,
Dave Peterkin, and Dick Caouette prepared the steel so that
planks could beingtalled.

Theday beforetheceremony, guestswereinvitedtoattach
theplanksonthebridge. Thelast plank wasleftto beattached
duringtheceremony. Mr. Calcutt placed thefinal screwinthe
plank to complete the bridge and conclude the event.

In addition to his work on the Grand Trunk Trail, Mr.
Calcutt hasa so been successful inperforming aroad widening
project on Old Route 15 in Sturbridge.

“He is dedicated to trails,” said Merl. “He believesin
making thingsbetter for thefuture—somethingto beusedlong
after wearegone.”

Michael Coughlin, Chairman of the Quinebaug and
Shetucket Rivers Valey Heritage District Commission and
Southbridge Town Manager, served as Master of Ceremo-
nies.

Speakersincluded Senator Steven Brewer, Senator Rich-
ardMoore, State Representative Mark Carron, State Repre-
sentative Reed Hillman, Dick Carlson, Westville Lake Park
Manager Keith Beecher, Park Ranger Merl Bassett, Park
Ranger Tom Chamberland, Larry Lowentha, Carol Childress,
JohnDesmond, ThamesRiver BasinM anager Robert Hanacek,
and Ed Calcuitt.




In Memory:

Y ANKEE ENGINEER '|'|
October 2002

Maj. Gen. Robert Ploger was a former Division
Engineer and decorated war hero

TheNewEnglandDistrictwassadtolearn
of the passing of former Division Engineer
Maj.Gen. RobertR. Ploger, Sept. 7. General.
Ploger was Commander of the Corpsin New
Englandin 1965.

Though hewasonly in New England for ashort time, he
had an impressive40-year career withtheU.S. Army. Ploger
began hisdigtinguished military career by joiningtheMichigan
National Guard after he completed primary school.

After graduating from West Point in 1939, he became a
2nd Lieutenant inthe Corpsof Engineersand wasassigned to
acombeat engineer battalionin Fort Lewis, Wash., asplatoon
leader. From there he was transferred to Fort Belvoir, Va,,
wherehewaspromotedtotherank of CaptainandthenMgjor.

Ploger was deployed to England in 1943 to Generd
Bradley’ sFirst Army Headquarters. Hethentransferredtothe
29th Infantry Division to become both Division Engineer and
commander of the121st Engi-
neer Battalion.

When hewaspromotedto
Lieutenant Colonel, Ploger led
hisbattalion ashoreon Omaha
Beach on June 6, 1944. He
continued a command role
through three European cam-
paigns.

IN1945, hewasreassigned
tothePentagon. Aftervarious
staff and command positions,
he was selected to be pro-
motedtoBrigadier Generd and
took the position of Divison
Engineer at the Corpsin New
England in 1965. _

Hiscommand of theNew
England Divisonwascut short
when he was deployed for a
two-year tour as Head Army
Engineer in South Vietnam.
During histimeinthispogtion,
Ploger oversaw massive, war-
time congruction build up in
theregion.

New England Division Command photo of
Col. (soon to be Maj. Gen.) Robert R. Ploger

Ploger’sfina military assgnment was a double assign-
ment ascommander of Fort Belvoir and asthe Commandant
of the U.S. Army Engineer School. Ploger authored a book
about the story of Army Engineersin Vietnamentitled, “U.S.
Army Engineers 1965-1970.”

Ploger held graduate degrees from Cornell and George
WashingtonUniversities. Hewasd soagraduateof theArmy
War CollegeandtheIndustrial Collegeof the Armed Forces.

His military decorations are numerous and include two
Digtinguished Service Medals, two Silver Stars, two Bronze
Star Medals, Air Medal, Purple Hearts, Defense and Army
Commendation Medd s, andthreeforeigngovernment awards.
Two of theunitsthat hecommanded received special govern-
ment recognition: the 121st Engineer Battalion received a
Presidential Unit Citationfor itsperformanceon D-Day, June
6, 1944, and the 18th Engineer Brigade received a Distin-
guished Unit Citation for its performance in South Vietnam,
1965-66.

Hewas a so the recipient of the Wheeler Award of the
Society of American Military En-
gineers, the Silver deFleury medal
of theArmy Engineer Association,
andtheSilver Beaver Awardof the
Boy Scoutsof America.

After hisretirement from mili-
tary servicein 1973, he continued
to serve the American people by
performing extensive community
service. Hewasavol unteer coun-
selor with SCORE since 1983, and
most recently he served as presi-
dent of theGlacier HillsResidents
Association.

Ploger wasaregistered Profes-
- sond Engineer in the District of

~  Columbia

- Fveliving children, three step-
children, seven grandchildren and
five great-grandchildren survive
him.

Ploger’ ssecond son, Robert R.
11, was killed on Sept. 11, 2001.
Hewasaboard Hight 77 duringthe
terrorist attack on the Pentagon.




|2 YANKEE ENGINEER
October 2002

Cultural Diversity:
The New England District celebrates Hispanic Heritage Month

TheNewEnglandDistrict’ sEqual Employment Opportunity OfficehostedaHispanicHeritage
observanceSept. 26inthetheatre. Thetheme was, “ HispanicAmericans. Strengthin Unity, Faith
and Diversity.” Mr. Oswald Mondear, Manager of Executive Recruitment/Devel opment for
Massachusetts General Hospital, served asthe keynote speaker for theevent.

While growing up in adiverse New
England neighborhood, “I’'m as Latino
as my home has been,” said Mr.
Mondejar. “We were only Cuban when
we came through the door. When we
went outside we were about as Irish as
our next door neighbors.”

The keynote speaker told the audi-
encethat hisfamily moved from Cubato
New Y ork City in the 1950s|ooking for
better educational opportunitiesfor their
children. Mr. Mondgar wasborninNew
York afew years after his parents ar-
rived.

Someyearslater, hismother brought
her children to Cubafor child carerea-
sons. Under Fidel Castro'sdictatorship,
his grandfather, who was alandowner,
and hisgreat uncle, who was the mayor
of the smdl town in which they lived,
were imprisoned. His great uncle was
murdered and the family property was
confiscated. “We lost everything,” he
sad.

Oswald Mondejar discusses Hispanic culture during his presentation.

According to Mr. Mondgar, his
mother was able to bring her children
back totheUnited Statesunder aspecial
dispensation. They arrivedin Bostonin
1966.

Participants in the celebration sample authentic Cuban cuisine.

He sad people who lived in his
neighborhood becamethe r extended fam-
ily. Hisneighbors consisted of Itaians,
Greeks, Irish, and Jewish people. “We
wered| immigrants,” hesaid.

Asanadult, Mr. Mondgjar returned
to Cubaonahumanitarianeffortandwas
ableto bring hisfamily. Hesaid that the
trip gave him an appreciation for his
Cuban heritage and an even deeper ap-
preciation and respect for thisU.S. Citi-
zenship. “Wearevery fortunatepeople,”
hesaid of Americans.

Thekeynote speaker explained that
athough Hispanicscomefrom different
countriesand cultures, thereare severa
things that they have in common.

The first common thread is family,
which includes extended family. “Our
identity is within our family,” said Mr.
Mondgar. “It is not uncommon for
Hispanicstointroduceanother personas
their cousin even though they have no
blood tie. Godparents are very impor-




tant.”

Eldersarehonored and respectedin
the Hispanic culture, according to Mr.
Mondgjar. Hesaid that thegrandmother
isthe central figure of the family asshe
providesacultural tie to the past.

Children are taught to be well be-
haved, and are expected to interact with
adultsand authority figureswith respect
and dignity.

RdigionisasoimportantintheHis-
panicculture. A good number of Hispan-
icsareRoman Cathalic, but accordingto
Mr. Mondgar, different countries bring
their own flavor to their faith.

Communicationamong Hispanicsis
not limited to the spoken word, said Mr.
Mondgar. “We al speak Spanish, but
weaso usefacial expressionsand body
language to express ourselves such as
touching. Huggingsomeoneandshaking
their hand is part of the language.”

“More and more we see Hispanic
Americansbecoming moreprominentin
all aspectsof society,” said Col. Thomas
Koning, Digtrict Engineer.

Col.Koninglistedsomeareaswhere
Hispanic Americancitizenshavebecome
more visble: media, €ected officids,
Medal of Honor winners, corporate
America, firefightersandpolicemen. “It's
agreat show of our diversity,” hesaid.

The District Engineer shared some
censusfigureswiththeaudience, includ-
ing areas where Hispanics are under
represented.

According to the Colond, Hispanic
influences arefdt in tradeissues, immi-
gration, foreignpolicy, and other political
arenas. Heconcluded hisportionof the
presentation discussing Hispanic history
intheUnited States, beginningwithChris-
topher Columbuslandingin Americaand
ending with current times.

Mr.Mondejar finished hispresenta-
tion by offering handouts on Hispanic
Heritage.

Col.KoningpresentedMr. Mondejar
with a scroll of gppreciaion for this
participationintheDistrict’ scelebration.

A presentation of authentic Hispanic
food by El Oriental de Cubanin Jamaica
Plain, Mass., ended the celebration.
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Construction to begin on phase
two to eliminate combined sewer
overflows in Lebanon, N.H.

by Timothy Dugan
Public Affairs

The second construction phase
to eliminate combined sewer over-
flowsin Lebanon, N.H., to improve
water quality in the Mascoma and
Connecticut rivers began Sept. 16.
This phase is scheduled for comple-
tion in the spring of 2004.

The U.S. Army Corps of Engi-
neers will perform al construction
management servicesrequiredtosepa:
ratethesewer linesfromstormwater
linesto eliminate sewage discharges
tosurfacewatersfor thecity of Leba-
non under the terms of a project
cooperationagreement SgnedinJune
2002.

The Lebanon sewer separation
project was mandated by the U.S.
Environmental Protection Agencyto
eliminatecombined sewer overflows
inthecity toimprovewater quality in
theMascomaand Connecticut rivers.
Contract (or phase) two represents
one of a proposed eight or more
contracts to upgrade the sewer and
storm drain systems throughout the
city of Lebanon by 2012.

Work on phase/contract onewas
awarded by the city of Lebanon and
isscheduled for completion in Octo-
ber 2002.

"Currently partsof the city have
combined sewer overflow systems,
meaning that storm drains (rainfall
runoff) and sanitary sewers (house-
holdwastes) arenctinseparatepipes,”
sadProject Manager ThomasRosato.
"Under thissystem, thereisapoten-
tid that sanitary wasteendsupinlocal
riversand streamsduring heavy rain
events. Thissituationishaving nega-

tiveimpactsonthewater qudityinthe
Mascoma and Connecticut Rivers,
hence EPA has ordered the city to
correct the problem.”

The Army Corps, New England
Digtrict awarded this$3,389,180 con-
tract to Paragon Construction, Inc.,
of Orford, N.H., to eliminate com-
bined sawer overflowson portionsof:
Eastern Area— School, Messenger,
and Perley Avenue, and; Main Work
Area — Mascoma, Water, Spring,
Abbot, Chestnut, South, Calvin, Col-
legeand LewisCourt.

Thecontractor will berequiredto
eliminate combined sewer overflow
pipesandreplacethemwith separate
pipes—onefor sanitary sewer andone
for storm drainage.

Fundingfor theprojectiscoming
from three sources:. the federal gov-
ernment, the New Hampshire De-
partment of Environmental Services,
and the city of Lebanon.

The New England Digtrict isin-
volved duetothelargefederal share
of the funding, which totas $3.5
million to date. The city of Lebanon
isrequiredto cost-sharethisproject at
a75-percent federal / 25-percent city
ratio. The state of New Hampshire
contributestowardsthe city share.

Thecity isalso using thisproject
as achance to upgrade aging water
lines, construct retaining walls, and
constructsidewalks.

Thecity ispayingthemgjority of
thecostsonall theseitems. Drainage
improvements including curbing are
part of the contract aswell.

Wright-Pierce Engineering of
Topsham, Manedesignedtheproject,
and will provide technica support to
the Army Corpsduring construction.
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Lewis and Clark:

Corps of Discovery on the Connecticut River

StorybyRick Magee
Photosby JoeFalor etti

Alexander HamiltonWillardreturned
to hishometown of Charlestown, New
Hampshire, with hiscommander, Capt.
William Clark, and severd of hisfriends.
He had |eft to join the Army more than
200 yearsago.

During the weekend of Sept. 6-8,
history enthusiasts and reenactors ex-
ploredtheConnecticut River. Cdledthe
“Journey of Discovery,” theevent was
apreludeto theupcoming commemora-
tion of the Bicentennial of theLewisand
Clark expedition.

AroundthecampfireonFriday night,
theorigina expeditionwasbrought dive
with stories and songs by living histori-
ansand park rangers. Abraham Shields
told what it was like to have two sons,
Reuben and John, away on an expedi-
tionintotheunknown. Capt. Clark read
theletter of instructionsfrom President
ThomasJefferson. Alexander Hamilton
Willard told of his experiences as a
member of the Corps of Discovery.
There was music and a water safety
message.

Saturday and Sunday morningswere
spent ontheriver reenactingthevoyage.

Craig Rockwell (standing) of Walla Walla District portrays Capt. Clark and Richard Scott,
Harold Parker State Forest, symbolically unite the Columbia and the Connecticut Rivers.

Reenactors in period clothing rowed
bateaux and dory. Visitors in modern
dresspaddled canoesinthewatery path
of explorers Lewis and Clark as they
searched for the Northwest Passage.
Eventsand sightswere noted in ajour-
na.

Saturday morning the journey be-
gan. LeavingfromWilgusStateParkin
Ascutney, Vt., Rick Magee and Ray
Nelson (St. Paul Didtrict), dressed as

Reenactors make their way down the Connecticut River as part of the " Journey of Discovery.”

Army Infantry crew members, andCraig
Rockwell of Wala Walla Didtrict,
dressed asCapt. Clark, joinedthe* Corps
of Discovery” and other canoeists as
they paddled down the Connecticut
River. Their destination was the Stu-
dent Conservation Association (SCA)
Headquarters in North Charlestown,
N.H., about seven river miles.

Upon arriva a noon, members of
the Journey of Discovery visited are-
constructed Native American encamp-
ment. TheAbenaki villagerepresented
the many nations encountered by the
origina Corpsof Discovery nearly two
centuries ago. During a reenactment
ceremony, Capt. Clark greeted and ex-
changedgiftswith NativeAmericanson
behalf of the President of the United
States, Thomas Jefferson. Following
the ceremony, Craig Rockwell spoke
about the national significance of the
Lewisand Clark Expedition, and noted
historian Dayton Duncan spoke about
theenlisted men of theCorpsof Discov-
ery, particularly Charlestown native
Alexander HamiltonWillard.

All those who came by river and
thosewho arrived by land were able to




Reenactors cross the Connecticut River and land at the Fort at Number 4.

walk around and ask questions of the
reenactors. The New England District
and the sponsoring organizations each
had informationa displays. Saturday
evening, followingan Abenaki campfire
program at Wilgus State Park, partici-
pants were treated to a display of the
NorthernLights.

OnSunday, theriver adventurecon-
tinued from SCA Headquartersto the
Fort at Number 4. A brief ceremony
welcoming the Corps of Discovery to
the Fort included a symbolic pouring of
watersfrom the ColumbiaRiver onto a
black walnut tree to be planted at the
Fort tomark thebicentennia inmemory
of Pvt. Willard and the entire Corps of
Discovery. Water came from Fort

i

-'“'F- g Al
t. Clark give a speech.

B

Reenactors listen to C

ClatsopNationd Memorid, winter home
of the Corpsin 1805- 1806 in Oregon,
Fort Camby State Park at the mouth of
the ColumbiaRiver in Washington, and
from the Bonneville Dam, where the
party camped on “ Strawberry Idand”
and wrote of nearby Beacon Rock.
USACE North Hartland Lake do-
natedthetreefor theevent. Morewater
was poured into the Connecticut River,
symbolicdly uniting the Columbia and
theConnecticut Rivers. Later that after-
noon Richard Scott, portraying Alexander
Hamilton Willard, reminiscedtovisitors
attheFortaboutwhat it wasliketotravel
to the West with Captains Clark and
Lewis. LaterheledthepublictoWillard's
parents grave sitein Charlestown. A
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Rick Nelson, St. Paul District, takes a break
at the Fort at Number 4.

ceremonia wreath was placed at the
site, concluding the events.

The New England Digtrict coordi-
nated the event sponsored by Vermont
State Parks, the Student Conservation
Association, and the Fort at Number 4.
M assachusettsForestsandParksserved
asacooperating agency. Park rangers
from the New England District took
responsibility for water safety and first
adduringtheevent and hadtwovessels
ontheriver in case of emergency.

Maj. Brian Green, Deputy District
Engineer, represented theNew England
District on Saturday at the SCA Head-
quarters. Park Rangersand managers
who participated in the event were
Roxanne Barbeau, Delia Vogel, Mike
Currie, Brad Clark, Richard Riley, Rick
Magee, KateHiggins, DavidKratz, Joe
Fdoretti, and Mike Curran.

Alexander HamiltonWillardreturned
homefor only thesecondtimeinthe 199
yearssincehebecamepart of theexpe-
dition that continuesto define scientific
exploration for the United States, the
mission that firmly solidified the claims
of theyoung nationtothe L ouisianaand
OregonTerritories.

The Corps of Discovery accompa-
nied by Capt. Clark and many others
interestedinour heritageexploredapart
of the Connecticut River.
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Volunteers spread mulch around the shrubs during National Public Lands Day at Buffumville

Lake/Hodges Village Dam.

Volunteers use heavy equipment to move a sign
at Buffumville Lake/Hodges Village Dam.

Volunteers make improvements to District
projects during National Public Lands Day

Thesoundsof hammersbangingand
clippers trimming could be heard loud
andclear at theBuffumville/Hodgesand
Franklin FellsDamsduring Nationa Public
Lands Day, Sept. 28.

About 371 volunteers visited both
Corps of Engineers projects ready to
improve the public lands they enjoy
throughout the year. The theme for
Nationa PublicLandsDay was* Explor-

Park Rangers Marty Curran (left) and Steve Dermody (right) supervise a young volunteer as he
inventories a blue bird box at Franklin Falls Dam during National Public Lands Day.

ing America sBackyard.”

Nationa PublicLandsDay isaunique
public-private partnership of the U.S.
Army Corps of Engineers, Bureau of
Land Management, Environmenta Pro-
tection Agency, National Park Service
and U.S. Forest Service. The National
Environmental Education and Training
Foundation in Washington coordinates
nationwide Nationa Public Lands Day

efforts. Begunin 1997 with only 29 sites
and 15 states, National PublicLandsDay
hasgrownto277 sitesacrossall 50states,
theDistrict of Columbiaand PuertoRico.
Col. Thomas Koning, Didtrict Engi-
neer, rolled up hisdeevesandjoined the
Park Rangersand volunteersworking at
Buffumville Lake/Hodges Village. To
honor the efforts at Franklin Falls, New
Hampshire Governor Jeanne Shaheen
proclaimed Sept. 28,2002, Nationd Public
LandsDay in her state.
AtBuffumvilleLake/HodgesVillage
Dam, M ass., volunteersworked on about
18 projects that included trail mainte-
nance, rehabilitation and blazing; plant-
ing shrubs; trash pickup; Disc Golf and
Buffumville Park upkeep; kayak/canoe
rack building; relocating alarge bulletin
board; building concretestairs, and trim-
ming pinedeadwood a BuffumvilleDam.
Volunteerswereassignedto groupsand
eachgroupwasassignedaproject forthe
day.
The work that the volunteers per-
formedat BuffumvilleLake/HodgesVil-
lage Damisestimated to have saved the
government over $18,000. This year
markstheproject’ s11-year participation




inNPLD.

At Franklin Falls Dam, N.H., work
included clearing trash; inspecting and
cleaning 22 inventoried blue bird boxes;
brushing and clearing 3.8 miles of the
NewHampshireHeritageTrall; perform-
ingnew drainagework onasectionof the
New HampshireHeritageTrail; planting
shrubs;, and ingtaling new bluestone
walkways. The volunteers at Franklin
Falls are estimated to have saved the
government $5,000. Thisisthefirstyear
that Franklin Falls has participated in
NPLD.

After alongday of hardlabor, volun-
teersat both sites were treated to lunch
donated by local sponsors of NPLD.
While volunteers were munching at
BuffumvilleLake/HodgesVillageDam,
the Park Rangers held an appreciation
ceremony. Park Manager Dave Stiddem
served as Master of Ceremonies and
introducedthegroupsandtheir projects.
Both Corpssites mailed out certificates
in appreciation for the groups efforts.
Franklin Falls Dam volunteers aso re-
ceived Nationa Public Lands Day t-
shirts.

New England District employeeswho
participated in NPLD at Buffumville
Lake/Hodges Village Dam were: Col.
Koning, Dave Stiddem, Jamie Kordack,
JmHachigian, Rick Magee, KenHegter,
Jackie Simonis, Joe Faloretti, Keith
Beecher, Merlon Bassett, Claudia Jean
Hixson, Beckye Tibets, Dave Hebert
Robert Hanacek, TimRussdll, and Gerald
Michaud.

Specid volunteersincluded Clifford
Reiss, Buffumville Office Clerk; Pat and
Howard Southern, Park Hosts; Jm
Hachigian's wife, Melanie; Jamie
Kordack’s husband, Vincent; Dave
Stiddem’s children, Lina, David, and
Youli; and Bob Hanacek’s son, Mark
Hannon.

Employees who participated at the
FranklinFalsstewere Stephen Dermody,
David Kratz, Richard Riley, John
Parenteau, Victor Ranfos, Rob Shanks,
Brad Clark, and Marty Curran.

Specid volunteersincluded Mike Th-
ompson, Franklin Falls Park volunteer,
and Steve Dermody’ swife, Beth.
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Children place plants in various areas of
Buffumville Lake/Hodges Village Dam

L

Workers unload maIeriaJs from their truck to
begin their project at Franklin Falls Dam.

[ WL,

Volunteer groups gather mulch to spread Planting shrubs around the Franklin Falls
around shrubs at Buffumville Lake/Hodges gazebo was only one of many projects per-
Village Dam. formed during NPLD.

Dam.

17



1

YANKEE ENGINEER
October 2002

Upgraded Information Management systems come to
the New England District

by TimWinter
Chief, Information M anagement

For severa monthsinformationMan-
agement, in partnership with Resource
Management and with District Leader-
ship support, has been in the process of
upgrading the New England Didtrict’s
information systems.

Thissystemsupgradeincludesanew
network infrastructure, a new phone
system, loca phone service provided
through one vendor, new voice T1 ser-
vice, an upgraded frame relay system,
upgraded and new network servers, a
new server backup system, the addition
of a network-attached storage (NAYS)
system with aterabyte of storage, new
uninterruptible power supplies (UPS),
upgraded operating systemsfor theserv-
ers and persona computers (PCs), up-
graded software suite for the PCs, and
maintenancelicenses.

The new network infrastructure in-
cludesnew Cisco network equipment as
follows:
® Routersand switches(replacing Bay
Networks(Nortel) and 3Comequipment).
The network speeds are now 10 times
faster and morereliable.
® Cal managers (replacing the GSA
owned AvayaDefinity PBX system)
® Unity messaging (replacingthe GSA
owned Avayalntuity voicemail system)
® “RemoteAccessServer” (RAS) (re-
placingthe Shiva). Thisupgradeincludes
connection viaa new T-1, ISDN, PRI
line. This provides 21 available lines
(therewereeightavailablewiththeShiva)
and a high quality connection providing
speeds approaching 56 kilobits per sec-
ond (Kbps). | have been consistently
connecting at 49.2 Kbps; the prior con-
nection speeds were approximately
24K bps.

Thenew phonesystemincludesCisco
I nternet Protocol (1 P) phones. Voiceand
data are now delivered over the same
infrastructure.  This system provides
many new festures including e-mail in-
teraction, the corporatedirectory, speed

diding, three digit diding, conferencing,
least cost routing, etc. Soon we will be
able to place cdls from our Outlook
contact list. Pleaseaccessthe” CiscolP
Phone” link on the Didtrict’s intranet
(upper right hand corner) and select“ Tu-
toria and Features’ tolearn more about
the phonefeatures.

L ocal telephoneservicefor Concord
Park and themajority of theremotesites
isnow being provided through one ven-
dor, CTC Communications, with head-
guartersin Waltham, Mass. In addition
to cost savings, wearenow abletoview
our bill, including reports and sorting
capabilities, viathelnternet. At Concord
Park there are three new T1 trunks
(CTC s"power-path”) designedfor voice
over Internet protocol (V Ol P) communi-
cdion.

Also, we now have an upgraded
“framerelay” system, the District-wide
areanetwork (WAN) provided by Global
Crossing. Inmost casesthe band width
(speed) has been increased by at least
four times.

Many of the existing servers have
been upgraded and in other cases new
replacement servershave been ordered
from Dell. The operating systems have
been upgraded to Windows 2000 server
and over the next few months, asapilot
fortheCorps, theNorth Atlantic Division
“domain” serverswill be replaced with
new Dell servers operating with Win-
dows 2000 Active Directory Service.

All PC operating systemshavebeen
upgraded to Windows 2000 and the Of -
fice suiteto Microsoft Office 2000. We
areintheprocessof upgradingthewiring
(Cat 5 and telephone) at the 42 remote
sites on the NAE WAN. Connectivity
Inc., of Salem, N.H., thesamecontractor
that installed thewiring at Concord Park
prior to the 1998 move, is providing this
sarvice. Thewiring at approximately half
of the sites has been completed and
completion at theremaining is expected
by the end of October. Northrop
Grumman’'s completion of the phone
installationsat theremotesitesandfinal -

ization of the hardware configurations
throughout the Digtrict will follow and
should befinished by theend of Novem-
ber. Also expected soon from Dell isa
“fiber channel” tapebackup system, ca
pable of a complete system backup at
high speed, andaNetwork AreaStorage
(NAS) withaterabyteof space. “Desk-
top” persona computers are also being
replaced (lifecycle) by notebook PCsas
we transition to a more mobile working
environment. Inan attempt to increase
our returnoninvestmentswearestriving
to standardize and reduce our total cost
of ownership (TCO). In addition to
evaluating the costs of purchasing the
hardware, we consider other associated
costs including the following:

® Additional Capital Costs- software,
I'T support software and network infra-
structure.

® Technica Support Costs- hardware
and softwaredeployment, hel p desk staff-
ing, System maintenance.

® Adminigration Cogts-financing, pro-
curement, vendor management, user
training, asset management.

Our godl isto provide and maintain
one PC per individud. In addition to
travel and dternative work locations/
telecommuting sites, notebooks will al-
low userstobringtheir PCstovariouson-
site venues (e.g., conference roomsfor
use with presentations or training and
meetingsfor note taking).

Maintaining one PC per individua
consderably reducestheassociated costs.
In this versatile environment it is aso
important to provide compatible associ-
ated equipment (e.g., docking stations
that seamlessly function for the ever-
changing (daily) technology throughout
the lifecycle of the product as well as
different model ssupportingthediffering
workforce needs). We are aso ableto
minimize the number of “images’ we
need to maintain and configurationsthat
we need to support. We continue to
maximize our resources and non-stan-
dardized hardwareiscounterproductive
to that effort.
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West Hill Dam holds Volunteer Work Day

Volunteersbandedtogether andjoinedNew
EnglandDistrictemployeesat WestHill Damto
do alittle clean up work. The event, called
Volunteer Work Day, washeldon Sept. 21 atthe
flood control project. Participatingin Volun-
teer Work Day allowed people who enjoy the
recreational areasof West Hill Damto “ give
back” bykeepingthefacilityin goodworking
condition.

“Residents have always respected West Hill asif it was
their own back yard,” said Viola Bramel, coordinator of the
event that has been held annually for the past three years.

Approximately 65 volunteerstook timeto enjoy abeautiful
day and get some improvement projects completed.

Work that volunteers performed included clearing brush
out of theriver channel for canoeandkayak access; construct-
ing bencheswithflower plantsattachedfor theofficegreeting
area (Park Host Andy Anderson designed the benches);
clearing the Mendon Road canoelaunch areafor wheelchair
accesstotheriver; and sealing park andtrail benchesfor annua
protection. Inaddition, Boy Scout and Girl Scout troopsmade
improvements to the Scout camping area.  “Boy and Girl
Scoutscannow campinanareathey helpedcreate,” saidViola

AccordingtoViola, ninegraduatesfromtheJunior Ranger
program andtheir parentsworked ontheriver accessproject,
thescout camping areaand the canoelaunch accessprojects.
V olunteer and Eagle Scout Jason Riendeautook onthetask of
creating afitnesstrail at West Hill Dam.

Thevolunteersworked four hoursduringV olunteer Work
Day, which equates to a total savings to the government of
$4,420.

For their efforts, volunteers were presented blue ribbons
at aceremony that concluded theevent. Inaddition, the Junior
Ranger graduates -- seven Level 2 and two Advanc

Seamoor the dragon "talks' to volunteér's about water safety.

received their Junior Ranger patches. Now that thehard work
isover, volunteerswill beabletoenjoy aCorpsof Engineers
facility that isin top condition.

“Volunteers dong with guests and visitors can now enjoy
thetrails, river, Scout camping areaand other areasthey helped
improve,” said Viola

New England District employeeswho also participated in
the event were Joseph Faloretti, Robert Hanacek, Jamie
Kordack, Dave Stiddem, Brad Walley, DaveHebert, Michelle
Dwyer, and ViolaBramel.

Inaddition, VinceK ordack, National Park ServiceRanger,
took part in'Volunteer Work Day. Park Hosts Betty and Carl
Soderlund and Nancy and Andy Anderson, West Hill Dam
volunteer JoAnn K ennedy handled theregistration, cooked and
served hungry crews after ahard day’ swork.

During open season, West Hill Dam offersmany activities
towileaway asummer day. Thereisstreamfishing alongtwo
miles of the trout-stocked West River aswell as hunting.

West Hill offersaswimming beach, hikingtrails, amountain
biketrail, and awheelchair accessible playground. A sandlot
volleybal court and horseshoe pit are located near two picnic
sheltersthat are available with areservation.

Park Ranger Viola Bramel preparesto remove brush at West Hill Dam.

A volunteer cuts tree branches during Volunteer Day.
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Dredging up the past...

Contractorsengagein handfinishing of black concreteon taxiway at Dow AFB inthisOct. 22,
1958 photo. Thisproject was one of many military projects undertaken by the Corpsin New

England.
Public Affairs Office Presorted Standard
- U.S. Postage
New England District Paid
U.S. Army_ Corps of Engineers Concord, MA
696 Virginia Road Permit No. 494
Concord, MA 01742-2751 ]

Meter Code 40



	Yankee Voices
	Welcome
	Mystery Man identified
	Sympathy
	Park Ranger, private citizen honored for saving a life
	High praise for Smelt Hill Dam

	Commander's Corner: The state of the New England District
	District Engineer's 30-second commercial
	District donates sand table to Children's Home
	Business cards:  Several options available for District employees
	WE Committee, District employees celebrate year-end with barbecue
	Because You Asked... Col. Koning addresses work force concerns and questions
	District, partners break ground on Smelt Hill aquatic habitat restoration project
	Westville Lake, volunteers dedicate new bridge
	In Memory:  Maj. Gen. Robert Ploger was a former Division Engineer and a decorated war hero
	Cultural Diversity:  The New England District Celebrates Hispanic Heritage Month
	Construction to begin on phase two to eliminate combined swere overflows in Lebanon, N.H.
	Lewis and Clark:  Corps of Discovery on the Connecticut River
	Volunteers make improvements to District projects during National Public Lands Day
	Upgraded Information Management Systems to come to the New England District
	West Hill Dam hods Volunteer Work Day
	Dredging up the past...

